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Foreword

Shaheed Smarak College situated in Ward No. 19 of Bharatpur Metropolitan City in Western
Chitwan, has been established with the hard labor of social workers, intellectuals and aware
guardians in the memory of known and unknown martyrs of this area who sacrificed their
life for the cause of democracy in the country.Higher education in Nepal is expanding
rapidly in response to the ever increasing aspiration of people for quality higher education.
Higher education institutions are being added and student enrolment in higher education
institutions is increasing every year. With the increasing number of graduates concerns of
quality and relevance of higher education programs and the delivering institutions are also
growing particularly in view of employability of the graduates and/or their capacity for self
initiatives/entrepreneurships to generate employment. A substantive number of students
are going abroad for higher education seeking better quality and relevance. Therefore SSC
has been seeking to deliver quality education within locally affordable cost lower middle
class of people in country and city and assure quality higher education to meet the policy of
Nepal Government, TU and UGC Nepal . From the very beginning SSC has tried to offer
its service through planned approach and has developed its plan and policies. College had
established the mechanism to evaluate and judge the outcomes programs states in strategic
plan internally and it has felt to revise the priorities to the some extent of within the priority
area of National, institutional and local context.

The current plan is prepared for 2023 to 2028. Strategic plan (2023-2028) entails the
information about vision, mission and goals of SSC. It also describes the development
trends of college, identifies the strengths, weakness opportunities and threats; developed
strategies and proposed activities; and resource mobilization plan to cater the needs of
college development.

I am very much thankful to the members of strategic plan development committee (Mr.
Raju Bhat, Mr Chhabindra Dawadi Kiran,Mani Sigdel,Mr Santa ram Gurung, Mr Patiram
Mahato) who have worked hard, made effective coordination and documented well. I am
also thankful to all the members of several committees of SSC, faculty members and staff
and acted accordingly in the path of achieving and sustaining quality education.

Thank You
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Strategic Plan (2019-2024), Shaheed Smarak College
Section 1: Introduction

1.1 Context and Rationale

Educational institutes which are located in the rural areas with limited resources are really
challenging to be managed properly. These institutes are to educate the pupils from those
families which have very low economic status in the society. In the present context of 21st
Century with high-tech facilities in education systems, we still are following traditional
systems in teaching-learning activities. We have resource constraints in one hand and
in another we have to fulfill the expectations of stakeholders. So that, Shaheed Smarak
College, Bakhanpur, Sharadanagar felt the need of strategic plan and action plan to run the
college smoothly and more effectively so that it can provide the quality education to its
students and hence can give good message in the society.

1.2 Purpose of the Plan

Generally, plan is described as the roadmap for the organization in the future which
guidelines the activities to be under taken so that organization can sustain for long period
of time. Purposesof this plan of Shaheed Smarak College are:

e To organize the academic and operating activities in systematic way.

e To fulfill the future requirement.

e Review vision, mission, goals and objectives

e Review strengths, weaknesses, opportunities and threats.

e To involve all the stakeholders for well-being of the college.

e To present this plan to our donor agencies to make sure that funds granted by them will
be utilized properly.

e Achieve QAA certificate.

e To increase number of programs including in Science and technology and other priority
areas the UGC has defined within the NEHEP framework.

1.3 Process of Preparing the Plan

Shaheed Smarak College formulates the strategic plan in the systematic way which takes

following process.

e Management committee prepares the task group including 3 members of management
committee and two teachers to formulate the strategic planwithin the NEHEP framework.

e Task group interacts with management committee, teachers, parents and students.

e Task group prepares the draft and present it to the management committee.

e Management committee finalizes the drafts with some correction.

1.4 Participants of Strategic Planning
e Members of Campus Assembly:

Approve and finalize the strategic planning.

e Management Committee:

Responsible to finalize the strategic planningI
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e Task Group:

It is formed by management committee to prepare the draft of strategic plan.

e Teachers, Students, Parents, Local Community:

Participate in interaction program conducted by task group and provide some valuable
suggestions to be included in strategic plan.

e Internal Quality Assurance Cell

e C(College Administration

e Program Coordinators of different programs

e Chair Person of different cell/units/committees

e Teaching faculties and employees

1.5 Components of the Strategic Plan

Some descriptions and classifications are needed to prepare the strategic plans which are
the important components and these are:

e Institutions profile

e Development trend of college

e SWOT analysis

e College vision, mission, goals, strategies and activities

e Plan for resource mobilization

e Stakeholder's concerns and commitments.

1.6 Scope of the Plan

This strategic plan is concerned with the planning of the college for 2023-2028 covering
academic planning and infrastructure development planning which are necessary for every
educational institute to meet the expectations of society. It is useful:

e To prepare plan and policy for development of the college.

e To increase student enrollment and pass out

e To utilize the sources and materials.

e To add the new programs.

e To solve the problems related to academic, finance and administration.

e To develop relationship and confidence.

e To operate college systematically.
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Section 2: Institution's Profile

2.1 Overview of the Catchments Area

2.1.1 Geographical Setting:

This college is situated in Bharatpur Metropolitan City ward no. 19. It is about 11 km West
from its district headquarter, Bharatpur. It is located in remote part of this district. The
geographical setting is located in the community where majority of the people are ethnic
and aborigines. Especially the Gurung, Tamang and Tharus communities are settled in the
Catchments area of this college. The college is a community based college. Due to the
condition of having the occupation of traditional agriculture and lack of proper irrigation,
the economic condition of people is poor. The local people have been unable to help the
college to maintain the infrastructure. Despite this poor condition, the attempts of local
intellectuals, social workers and local people led to establish this college and education up
to Bachelor level has been provided here. The college is situated in one and half hector of
land with strong wall. The college also owns three hectors land in another place of same
ward.

2.1.2 Social, Cultural, Economic and Political Setting:

The Western Chitwan itself is relatively poor and remote in comparison to Central and
Eastern Chitwan. There is lack of infrastructure like transportation, irrigation, education
etc. The roads are muddy and not properly graveled and black topped. Most of the people
are farmers. But there is lack of irrigation. So, most of the people are poor.Especially, social
condition of the people of Sharadanagar and adjacent area is not advanced. The majority of
the people are still following traditional agriculture. It is the community of multi-ethnic and
aborigines. Especially, the Gurungs and Tharus people are in majority in this area. Although
Sharadanagar VDC is the land of great martyrs, this area is still backward politically. The
local people are still far behind politically. So, The College has been unable to get sufficient
concern from political leaders and parties.

2.1.3 Educational Status and Scope:

Education status of this region is quite matched with this college. There are more than six
high School in the catchment area of this college. This college is located at the center of
these schools. Bachelor level college has not been established around this area. Except in
headquarter, there is only one college in far western side of this district in Divyanagar. So,
this college has the catchment area of Sharadanagar ,Gunjanagar, Parbatipur, Mangalpur
and some village of Jagatpur, Phulbari and Shivanagar.Since the economic condition of
local people is not so strong, they can't afford much to send their children to study in district
headquarter. Due to inaccessibility in the collegesof district headquarter; most of the +2
graduates have been compelled to leave their academic education. So, the Bachelor level
college has one of the most required educational infrastructures of this region.

2.14 Stake Holders and Scope of their Participation:

All the local people irrespective of caste, class, sex, religion, ethnicity, students, guardians
and teachers are the true stake holders of this college.lIt is a community based college. Its
main aim is providing higher level education in very affordable cost in local area. It is also
a multiple college. It aims to provide Bachelor as well as Master level education in all
streams as much as possible.The participation of local people is must to run this college
smoothly. The college itself had born from the donation of local people who have open

3
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hearty given donation by saving some income of their hard labor. The participation of stake
holders has the great scope. As long as they participate, the college will run smoothly and
it runs in the path of becoming the educational center of western Chitwan. The local people
can be benefited by getting higher level education in their own region in affordable cost.

2.2 Descriptions of the Institution
2.2.1 Historical Background:

Since there were not any colleges in Western Chitwan, the realization of the need of college
has been felt for a long time in this area. Especially, after the restoration of multi-party
democracy, the gathering of local people, local intellectual and social workers felt the
need of college and formed a committee to establish the college in this area in Poush 27,
2050. The chairperson of the committee was then chairperson of Sharadangar VDC Mr.
Ash Bahadur Lama. The committee decided to collect funds and voluntary economic help
from the local people. Because of this great attempt, the dream of establishment of college
became successful when the inauguration of the beginning of the class held in Bhadra 15,
2051 as a branch of Balkumari College, Narayangarh. But, the college was named Shaheed
Smarak College by considering the great contribution of known and unknown martyrs of
this area. According to this decision, and by completing the process of getting affiliation
from TU on 9 Poush, 2054, the college is re-organized and changed as Shaheed Smarak
College, Bakhanpur, Sharadanagar.

2.2.2 Physical Infrastructures

One of the most important aspects of any educational institution is its infrastructure.Unless
the building, library and other facilities are not sufficient, the whole program of'this institution
including teaching learning process is disturbed. So, it is clear that every educational
institutional should have strong and sufficient infrastructure.

Shaheed Smarak College is one where the building is very old and weak. The library room
is also very much congested because it is very small in size. The building, library and other
infrastructures of this college are as follows.

Table 1:  Physical Infrastructures of college.

S.N. Assets Quantity Remarks

1 Land 4-0-0 Bharatpur-19,Shardanagar,Chitwan

2 Number of building 3

3 Number of classroom 30

4 Parking Stand 2 Cycle, Motorcycle Stand

5 Toilets 11 3 attached with building in every flat
6 Meeting Hall 1 CMC Meeting and others

7 Seminar Hall 1 With The Capacity of about 500 participants
8 Sofa 5 set

9 Desk/Bench Joint 650

10  Tables (wooden) 40

11  Table (steel) 12

12 Teatable 7

4

10
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S.N. Assets Quantity Remarks

13 Chairs 60

14 Wooden rack 5

15  Steel rack 15

16  Cupboard 6

17 Fan 35

18  Books 9250

19  Laboratory 2

20  Basketball Court 1

21  Computers 36

22 Printers 4

23 Fax 1

24  Photocopy 1

26  Overhead Projector 6 For students teaching
27  Generator 1 For students and official use
28 RO Purifier 5

29  Polyethene Water Tank 3

30  Locker 3

31  White Board 30

32 Bus 1 Student Bus
2.3 Academic programs and curricular management

2.3.1 Programs:

In this institute, there are both higher secondary level and college level educational
program. Higher secondary level has been conducted by taking the affiliation from National
Education Board of Nepal with separate management. In higher secondary section (+2),
there are many subjects in two years program of commerce, education, hotel management,
travel and tourism and humanities faculties. The college has got its affiliation from
Tribhuwan University. It has conducted bachelor levelprogram in Humanities,education
and management and Master level program in Management having different major subjects
like Account, Nepali, English, Population, Health, Hotel Management, Travel and Tourism,
etc.

2.3.2 Student enrollment and composition

The current trend of student enrollment and composition at the college is positive and
promising for the future. The college serves a diverse population from the surrounding
areas of Sharadanagar, Parbatipur, Shivanagar, Mangalpur, Gunjanagar, Divyanagar, and
Sukranagar VDC. The enrollment in various faculties' data and students' composition are
outlined in the table below.

11
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Table 2: Trend of Student's Enrollment in BBS, BED, BCA, MBS and composition of students
from FY 2076/77 to 2078/79.

BBS BED
Year
Girls EDIJ Dalit Total Girls EDIJ Dalit Total
2076/77 100 23 16 175 83 23 09 92
2077/78 137 20 16 201 114 22 15 131
2078/79 89 25 4 166 105 24 13 142
BCA MBS
Year
Girls EDIJ Dalit Total Girls EDIJ Dalit Total
2076/77 7 7 0 22 8 3 0 12
2077/78 5 5 0 20 14 5 1 25
2078/79 7 7 0 22 14 5 1 29
2.3.3 Curricular Management and Teaching learning practice

All academic programs under SSC are run with Tribhuvan University curriculum.
Curriculum Development Centre (CDC) in association with Dean’s office and subject
committee, prepare the list of distinguished academic professional and specific subjects
experts and invite them to workshop for comprehensive interaction regarding the strength
and weakness of existing curriculum to beautify it as per the demand of time. Curricular
management is quite essential to support to the different department, staff and lectures to
make the teaching learning activities effective. Different faculty head and department heads
have the full authority and they manage the curriculum and give support to teaching staff.

234 Teaching learning resources and support

Teaching learning process is the backbone of any educational institution. To make the
teaching learning process effective, it needs different resources and support. The college
conducts different workshops, seminars with the management of department to enhance
the capacity of lectures. The college also provides improved environment for human capital
development to contribute to growth with an improved share of females and different
reference materials, training to lecturers. The college has also recently decided to provide
on job facilities for further study like M.Phil. and P.H.D.

2.3.5 Examination systems and results

Although the affiliated University, Tribhuwan University conducts the final examination
and publishes results, the college has formed a separate examination committee to conduct
the informal examination and prepare the results. So that the students can attends the
final examination with experience of examination. The college conducts three internal
examinations in an academic year and publishes results. These internal examinations
motivate the students in study and they can achieve the best result.

12
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2.4 Human Resource Management

The quality of higher education is largely determined by the quality of the human resources,
including the academic staff and the administrative staff responsible for managing support
services. At SSC, there are a total of 43 faculty and staff members, 30 of whom are trained
teaching faculty and the rest are administrative, finance, and support staff. The professional
staff at SSC have expertise in their respective subjects and research methods, and the
college also invites external experts to participate in capacity development programs. The
table below illustrates the composition of our human resources.

Table 3:  Administrative personal and staffs

SN Post Name Remarks
1 Principal Basant Kumar Poudel
2 Vice Principal Raju Bhat

3 Librarian Janaki Poudel

4 Accountant Officer Yubraj Thapa

5 Assistant Accountant RanjitaTamang

6 Peons Sitaram Mahato

7 Peons Karna Bahadur Magar
8 Peons Kopila Gurung

9 Guard Tul BahadurGurung

2.4.1 Faculties
The table below illustrates the human resources or teachers of the various faculties.

Table 4: Management faculty

SN Post Name Remarks
1 Head of faculty Chhabindra Dawadi

2 Member Raju Ranabhat

3 Member Kiran Sigdel

4 Member Yubraj Adhikari

5 Member Srikant Dhakal
2.5 Education faculty

SN Post Name Remarks
1 Head of faculty Arun Bilas Ahikari

2 Member Bhanu Bhakta Aryal

3 Member Milan Poudel

4 Member GauraAdhikari

5 Member Rudra Prasad Adhikari

Table 5: Humanities and Social Science Faculty

SN Post Name Remarks
1 Head of faculty Del Raj Aryal
2 Member Yurung Pakhrin
3 Member Lila Bhandari
4 Member Madhav Kafle
5 Member Saroj Gyawali
7

13



Strategic Plan (2019-2024), Shaheed Smarak College

2.6 Institutional Management
2.6.1 Institutional Structure

The institutional structure of this college is as follows.

Management
Committe
Principal
Vice Principal
|
1 1
Education Administration
|
1 1 1
Management Education Humanities .
—{Account Section
Faculty Faculty Faculty
— Acc.De — Nepali Depart Examination
-ep P part. Section
— Fin. Dep —1 English Depart. — Library
Health and Phy Extra-Curricular
Market. Dep Depart. Committee
Teaching
H.M. Dep Practice
— Tax Dep

—1 C.Science

2.6.2 Management Committee

The management committee is the highest organ of this college. The management committee
is selected by the general convention of local people, guardians and other stake holders.
The tenure of a committee is of 3 years. The present management committee of this college
is as follows.

14



Strategic Plan (2019-2024), Shaheed Smarak College

SN Post Name Remarks
1 Chair Person Bel Bahadur Gurung

2 Member Krishna Hari Aryal

3 Member Chandra Dhoj Gurung

4 Member Topman Singh Gurung

5 Member Dhan Bahadur Gurung

6 Member Nar Bahadur Gurung

7 Member Del Raj Aryal

8 Member Honorable Balram Poudel

9 Member Honorable Bishnu Maya Pariyar
10  Member Karna Bahadur Gurung

11 Member Dr. Surya Kanta Ghimire

12 Member Bich Ram Karna

13 Member Bindu Poudel

14  Member Bishnu Prasad Dhakal

15  Member Shigha Raj Gurung

16  Member Sheskanta Adhikari

17 Member Sub. Hum Bahadur Chhetri

18  Member Cpt. Hutman Gurung

19  Member TU Representative

20  Secretary

Basanta Kumar Poudel

2.6.3 Administration

To run the academic and other regular activities, there is the administration of the college.
The head of the administration is the principal of college. Under the leadership of principal
there is a provision of vice-principal. There are also account Section, Examination Section
and Library Section of the college. The structure of college administration is as follows.

Administration of college

[ Principal )
( Vice-Principal )

[ Account Section ) [Examination Section) ( Library Section )

15
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2.6.4 Academic Management
To launch different programs there is also an academic management. There are different

faculties, faculty heads and member. The given chart shows the academic management of
this college.

Academic
Management

Management . Humanities
Faculty Education Faculty Faculty
|| Account || Nepali || Sociology
Department Department Department
Finance English Popula_t|on
| Department | Department | Studies
P P Department
Marketing | _|Health & Physical| | | Social Studies
Department Department Department
Hotel . )
— Management —Teaching Practice
Travel and
Tourism
|| Computer
Science
2.6.5 Associations

Beside administration and academic management, there are also different associations.
They are as follows.

e Association of Lecturer
e Free Students Union
¢ Youth Red Cross Circle

10
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2.7 Economic and Financial Management
2.7.1 Fixed Assets

SSC has four buildings with a total of 30 classrooms. The college's fixed assets include
650 desks and benches, 65 tables and chairs, 36 computers, 1 cycle stand, 1 photocopier, 4
printers, 1 generator, and 1 bus.

2.7.2 Operational Expenditures and Trends (Management plus Program)

The table below displays the operational expenditure and the trends of the management and
program expenditure.

Table 6: Operational expenditure of SSC for the FY 2076/77 to 2078/79

Expenses /Fiscal Year 2076/77 2077/78 2078/79
Operating Expenses 7036794.49 6264551.24 8182865.8
Employees Cost (Salary and other benefits) 13653633.00  10701438.00 16149389.00
Capital Expenditure 12848798.5 8309211.18 3144896.81
Total 33539225.99  25275200.42  27477151.61
2.7.3 Sources of Income

The college funds its operational expenses through a combination of internal and external
sources of income on a regular basis. The following table displays the sources in detail.

Table 7: Internal and External sources of fund during FY 2076/77 till 2078/79.

Income 2076/77 2077/78 2078/79

Academic Activities (Student's Fees) 13976000.00 11443420.67 22165566.00
Grants and Donations Received (From UGC) 6212688.00 - 1852400.00
Interest Incomes 77415.00 10783.41 1456400.00
Miscellaneous Income 1083500.00 709666.5 907469.65
Total 21349603.00 12163870.58 26381835.65

2.7.4 Cost per Students

The cost of education per student at SSC can be calculated by dividing the total expenditure
on operational activities by the number of students receiving education at the college. The
examples in points a and b demonstrate this calculation clearly.
a) The unit cost of education per year of SSC is as follows:

Total expenditure = Rs. 27477151.61

Total number of students = 689

Therefore, unit cost of education = 27477151.61/689 = 39879.75
b) Total cost (excluding salary component) = Rs. 11327762.61

Therefore, unit cost of education (excluding salary component) = Rs. 16440.8
2.7.5 Financial System (Record Keeping, Accounting, Auditing, Inventory, Updating etc.)

SSC has the system of keeping its all financial records and income expenditures as per the
rules of Nepal Government,UGC and Tribhuvan University. All these activities have been
11
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operating under the financial rules and regulations. Besides this, College conduct internal
audit and external audit every year.

2.8 Research, Documentation and Publication
2.8.1 Research and Development

Research is the heart of any higher level educational institution. There is a big challenge of
meeting the international standard of 21st century on any higher level educational institution
for imparting quality education. Research oriented education is one of the challenge of this
college has also made the plan to motivate the students in research. The College promotes
faculties and students for their active involvement in research activities. There is a provision
of research management committee/cell in the College. The cell calls for research proposals
from the faculties, evaluates the submitted proposals, provides grants to accepted proposals
and supports throughout the study. The College also provides study leave for perusing
doctoral to the faculties. The College also provides financial support to under graduate and
graduate students. In addition the College also publishes its journal on regular basis.Many
faculties of the College are providing consultancy services to many organizations.

2.8.2 Documentation and Publication

e Establishment of research management cell to promote research activities
e Research guideline prepared

e Annual report published

e Bulletin published

e Tracer study report published

e Prospectus published annually

e Infrastructure report published

e Stakeholder's satisfaction survey report published

2.9 Extra-curricular Activities

Every college should have a certain kind of co-curricular activities plans. So, this college
has also certain plan about co-curricular activities. These activities are to increase and
release the innate power of students and to establish good relationship between teachers
and students.SSC conducting some indoor and outdoor extra-curricular activities to develop
overall performance of the students. Different kinds of games are organized by free students
union and other student's professional associations. Games and literature activities are the
parts of extracurricular activities. There are also other activities that support the academic
performances of the students. These activities are Quiz Contest, Debate Competition,
Literacy Competition, Speech Competition, technical Seminars, professional talk programs,
awareness programs etc. Students' participation in some colleges program and program
organized by other institutions is satisfactory. Now, the College has already formed an
extra-curricular committee for extra-curricular development. There is a football ground,
basketball and volleyball court for students. There is also a separate table tennis court for
students of SSC. Students are encouraged to organize and participate in different sports
tournaments and cultural programs. Students are involved in various clubs and associations
related to their future professional career to enhance the leadership and teamwork skills.

12
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Section 3: Development Trend

3.1 Physical Infrastructure Development

Shaheed Smarak College, Bakhanpur, Sharadanagar was established as the branch of
Balkumari College in 2051 B.S. Then in 2053 B.S. it took the affiliation from T.U. At
the beginning the building for the class rooms was provided by Sharada High School,
Sharadanagar which is still taken by college. As the time passed, the need of class rooms
was felt and a building with 2 floors (RCC roof) constructed in 2060 B.S., then another
floor was added in the same building in 2065 B.S.The project for construction of three
floor of another building had been completed in 2070 BSand truss over fourth floor in 2076
B.S.The SSC has been launching of'its all activities, both academic and administrative, from
its own building. Altogether there are 2 academic and administrative offices of SSC. There
is separate block for Library and Canteen.SSC fully depends on its own resources, UGC
and government grants for financing the capital expenditure especially for infrastructure
development. SSC has policy to mobilize donors to develop the its infrastructure such
as hostel, College building and residential facilities, and credit the infrastructure by the
name of the concerned donor. Some academic building has built from matching grants of
second higher education project and Higher Education Reform Project under through by
the University Grants Commission, Nepal.

3.2 Program/Academic Development

SSC is one of the affiliated college of Tribhuvan University. In the early days, the college
was established as a branch of Balkumari College in the year 2051 with the commencement
of LA program. In 2054,the College started B.A.(Bachelor of Arts). Later, additional
programs like BBS(Bachelor of Business Studies) and B.ED. (Bachelor of Education)
were started in 2057 and 2060 BS respectively. Similarly the College has launched BCA
(Bachelor of Computer) program in the year 2072. The Master’s program in management
is started in year 2070.

3.3 Student Enrolment

The table below shows the enrollment of students in BBS, B. Ed., BCA, and MBS during
the 3 fiscal years from 2076/77 to 2078/79, broken down by gender, ethnicity, and Dalit
status.

Table 8: Enrollment of studeints in BBS, B.Ed., BCA and MBS from the FY 2076/77 to 2078/79

BBS BED
Fiscal Year
Girls EDIJ Dalit Total Girls EDIJ Dalit Total
2076/77 100 23 16 175 83 23 09 92
2077/78 137 20 16 201 114 22 15 131
2078/79 89 25 4 166 105 24 13 142
. BCA MBS
Fiscal Year - - - -
Girls EDJ Dalit Girls EDJ Dalit
2076/77 7 7 0 22 8 3 0 12
2077/78 5 5 0 20 14 5 1 25
2078/79 7 7 0 22 14 5 1 29
13
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34 Human Resource Development

Human resource is the key resource for the success of the college. College is focusing to
recruit and select the competent teaching and other staffs. The teacher's ability to successfully
deliver knowledge and skills to students has a significant impact on the students' learning
outcomes. For this, the teaching faculties need to be equipped with adequate knowledge and
skills. For the effective teaching there are various aspects to be considered viz. attracting
the best into teaching, motivating teachers to perform, supporting them to improve teaching
and knowledge dissemination, preparing them for best teaching, monitoring teaching and
learning, matching teachers’ knowledge and skills with students’ need, and enhancing
teachers’ knowledge, and linking of teachers’ performance evaluation with the students’
achievements. The specific area of faculty training would include, among others, market
driven curriculum development lining with rapid market appraisal on a periodic basis,
pedagogical skills including digital pedagogy, and evaluation in terms of assessment and
examinations. This thematic area shall also support sensitization of academic leaders for
their capacity building towards shaping the higher education with the contemporary trend
and national needs on quality, relevance, equity, financing and governance. In order to
enhance the capacity, college is planning to provide career development opportunities to its
human resources. College conducts the training and refreshment activities occasionally to
motivate the staff in their job and to make more competent in changing context.

35 Student-Teacher Ratio

SSC is committed to providing high-quality education to its students and values maintaining
a suitable student-teacher ratio. The current student-teacher ratio at SSC is 1:19.

3.6 Institutional Development

At the time of establishment, this college didn’t have its own building and furniture. It was
running its classes in the building of Sharada Secondary School at Sharadanagar. After a
couple of years this college managed enough land and constructed its own building. At
the beginning of the class held in Bhadra 15, 2051 as a branch of Balkumari College,
Narayangarh. By completing the process of getting affiliation from TU on 9 Poush,
2054, the college is re-organized and changed as Shaheed Smarak College, Bakhanpur,
Sharadanagar.Later, in 2057, it got permission for running classes of Bachelor in Business
Studies (BBS). Likewise, it was permitted to run Bachelor in Education (BED) classes in
2060 andBachelor in Computer Application (BCA) in 2072, and Masters Level classes in
the faculty of Management in 20. Inspired by a desire to impart higher education in the
local level, the college is working its best.

3.7 Economic and Financial Development

The main financial source of college is tuition fees collected from students which are still
not sufficient for operating expenditures, college receive every year the donation from
UGC, sometime college receive the donation from the other social institutions local public
authorities, persons, etc. College had conducted the DhanaDhayanchal program in 2059
B.S. and was able to collect 36 lakhs which was utilized for capital expenditure such as the
construction of building, toilet, cycle stand, etc

14
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3.8 Research Documentation and Publication

Research is the heart of any higher level educational institution. There is a big challenge of
meeting the international standard of 21st century on any higher level educational institution
for imparting quality education. Research oriented education is one of the challenge of
this college has also made the plan to motivate the students in research. SSC five-year
strategic Plan envisions innovative human capital for social and economic transformation
through higher education that is made accessible, competitive, and research oriented with
an increased investment in science, technology and research, capacity development, and
collaboration between universities, industries and research institutions, in-country and
globally.SSC supported Research Programs that aim at promoting research, development,
and innovation through research funding to the faculty, and students. It also draws on the
objectives of NEHEP, Framework, and sustainability plan of SSC for Research.For this the
college has attempted to manage the required books, journals, newspaper etc. There is also
e-mail, internet facilities for the teachers and students in this college.

3.9 Extra-curricular Development

College conducts extra-curricular activities every year. These activities are sports, quiz,
debate programs, etc. Extra-curricular activities are conducted throughout the year. College
organize the sports week every year including the games like basketball, volleyball, football,
cricket, table tennis, badminton, etc.
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Section 4: SWOT Analysis of Institution

Shaheed Smarak College, Bakhanpur, Sharadanagar is the leading educational institute in
the local area. It is situated in semi-urban area where the no. of migrants is increasing every
year. It was traditionally managed in earlier days but the changing context has made the
management think and act differently to response the change and to survive the college in
long run. So, the management committee identified following strengths and weaknesses of
college considering the resource capabilities in order to formulate the strategic plan.

4.1 Strengths of college:

Strengths of the college are pinpointed as follows.

e Key location of college with wide area coverage for students of Chitwan, Tahahun,
Gorkha, Lamjung, Baglung, Syangja, Parbat, Nawalparasi Districts.

e Advantage of being only one college in the local area covering at least 5 KM distance
apart.

e Cooperative and collaborative campus management committee (CMC).
e Spacious and peaceful academic environment

e (Capable administration to operate the academic activities smoothly.

e Competent teaching staff to provide quality education in changing context.
e Concrete building of RCC roof with boundary wall.

e Comfortable class rooms.

e Facility of pure drinking water.

e Library for reference books.

e Computer lab with internet facility.

e Sufficient playground.

e Transparency in economy and information

e Affordable fee structure.

e Provision of scholarship and assistance for blind, handicapped, poor, dalit, janajati,
Madheshi and brilliant students.

e Facility of Transportation

4.2 Weakness of college

Besides strengths, there are some weaknesses of college due to limitations of resources
which are committed to reduce in near future with the help of integrated effort of our stake
holders. Some weaknesses are pointed below.

e Unable to provide the career development opportunities to its human resources.

e Unable to introduce new educational program like M.Ed., B.B.A., B.H.M., M.B.A.,
although these programs are highly demanded by students.

e Lack of collaborative research programs

e [ow enrollment of student
16
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Campus running only at morning shift
High financial dependency

Library with insufficient reference book and text book with a congested anduncomfortable
study room and not equipped with modern IT system.

Insufficient physical infrastructure

Least numbers of students.

Weak condition of academic result.

No regular publications of magazine and other research journals.

Lack of permanent external financial source.

Lack of vocational and technical education to meet the demand of the time.

Unable to conduct regular education tours, seminars, and sustained research activities
due to financial difficulties

Opportunities for college
Opportunity to be a leading educational institute in this area.

Possibility to attract the new students by introducing new educational program like
M.Ed., B.HM., B.B.A., B.C.A., B.Sc.,B.L.M etc.

Opportunity to serve the society by producing competent and capable man power in
local area.

Possibility to make a research and innovation centre with co-ordination of local levels
of this area.

Job opportunities to the qualified persons around

Possibility of conducting program at day and evening shift.

Sufficient infrastructures to add new programs.

Appropriate geographical location.

Opportunity to complete QAA cycle by strengthening its various sectors.

Threats for college

Threats for college are:

Increasing no. of immigrants in this area can attract the new private college to pose
threat to this college.

Interests of students are rapidly changing to the technical subjects rather than the social
science which can affect the enrolment of students.

Threat of insufficient infrastructure which is necessary to serve the increase no. of
students.

Getting Permanent Lalpurja of the land 5 Bighas

Maintaining academic Excellence

Attracting and retaining highly qualified faculty and staff.

Developing IT and academic software to meet the norms of modern education system

Decreasing number of student enrollment.
17
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e QAA accredited higher educational institution, very short distance of the campus.

e Lack of enough cooperation with national and international academic institutions.

e Lack of sustainability management of financial resources

e Lack of assurance for employability

e Highly skilled teaching staffs are not permanent, so, they tend to leave the college.
e Challenge to increase the pass rate.

e Challenge to stop the drop out ratio of the students.

e No addition of market demanded programs and adjustment of new subjects.

4.5 Basic and core priorities for the institutional development

Institutional development is the core issue for the college since last 27 years however
some progress and achievements are not sufficient at satisfactory level. Priorities for the
development in the present context are as follows.

o Fulfill the need of students in new area of faculties.

e Infrastructure development.

e Fulfill the need of technical equipment.

e Making faculty member more competent by providing opportunity for further study.

e Establishing college as innovation, research development and academic center.

18
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Section 5: Revised Strategic Plan

5.1 Vision, Mission and Goals

Vision

Shaheed Samarak College will be an independent institute of providing quality education
in the local area as per the requirement of national and global context.

Mission

The missions of Shaheed Smarak College are:

e Provide opportunity for higher education in local area.

e Open new educational programs.

e Project based learning for quality education.

e Creation of good environment in college.

e Production of highly skilled manpower.

e Community service

e Technical education

e Aimed to stimulate participatory community development through education
Goals

Open new programs such as M.Ed., B.H.M., B.B.A, B.L.M, B.B.M, B.1.T.etc.

e To increase the enrolment of students every year.
e To increase the pass percentage every year.
e To add modern technical equipment.

e To provide other required facilities.

5.2 Core values and norms

Core value for the college is to provide the service to the society as per their need by
means of providing education in local level at reasonable price so that the students in
these area should not travel to Bharatpur in the 13 KM distance for the same education.
College aims to educate the students from the poor family who cannot afford the fees of
private institutions. Recently college has focused the students from middle class family
as well through introducing some new subjects in +2 level and Bachelor level like Hotel
Management, Computer Science, Travel and Tourism, B.Sc., etc., and post graduate level
like M.Ed., M.A., etc.

53 Strategies of College

5.3.1 5.3.1 Strategic plan formulation

Strategic plan of this college for five year (2023-2028) has been formulated by management
committee by interacting with different stakeholders including local political parties,
parents, faculty members, administrative staffs, students union, etc. Now this plan is
aligned with the NEHEP and addresses major areas of concern. The Program priorities are
a selective expansion of enrollments in critical fields, upgrading/ updating of curricula;
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pedagogy and assessment; equipping of QAA and QE with new tools; and skilling of the
academic staff and leaders with the higher education emerging trends of management,
delivery, and development oriented research culture. Moreover, green, resilient and
inclusive developments are also the priority areas of the plan. In addition to these, the plan
also focuses on cross-cutting themes like citizen engagement, gender, and climate change.
It is a major step towards operation of the national higher education programs and the
national vision towards national growth and prosperity.

5.3.2 Strategies

Strategies plan for the college is pointed as follows.

e Introducing new educational programs
e Infrastructure management

e Quality improvement

e Enrolment and support for students

e Skill development of Human Resources
e Value add program

e Institutional Reform

5.4 Programs

Following programs will be executed as action plan to implement the strategic plan. These
are described separately for every strategy in priority.

5.4.1 Strategy priority I: Introducing new educational programs:

Mission

Shaheed Smarak College will open new educational programs as per the need of student. The
student proportion of the science and technology is less than one fourth of the total students
in Nepal. It is low compared to some of the countries of developed economies. It is crucial
to develop and expand the field of S&T for the national prosperity and growth.
Objectives

e To start B.LM and B.B.A

e To start Bachelor in Hotel Management

e To start Bachelor in Business Administration

e To start M.ED. To start Bachelor in Science (B.Sc.)

Action Plan

e Preparation of required documents for affiliation of programs from University every
year for new programs.

e Obtain affiliation from University.
e Prepare rules and regulations.

e Recruitment of competent teaching staffs.
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26



Strategic Plan (2019-2024), Shaheed Smarak College
Measures of Success:
e Minutes of meetings
e Documentation records of university affiliation letter
e Entrance, Admission, Attendance Register, Progress Report

e Number of enrollment and staffing in each program.

Action plan of Introducing new educational programs:

Activities Recommended Responsible Time Remarks
Authority ~ Frame
To start B.I.M and B.B.A Launching B.I.M,  Gradually as
To start Bachelor in Hotel Manage- ~ B5-B-A,BH.M,  per demand
ment Campus Adminis-
tration
To start Bachelor in Business Admin-
istration
To start M.ED. To start Bachelor in
Science (B.Sc.)
M.ED, B. Sc
Procedures

e Campus Administration (CA) will follow the strategic plan and prepare action plan to
open new program.

e CA submit the progress report to the assessment committee in every 3 months.

e CA will organize meetings participated by concerned authorities to discuss issues
concerning new programs in every 3 months.

Reference Documents

e Strategic plan of Shaheed Samrak College (5 years)

e Action plan of Shaheed Samarak College for opening new programs (5 years)
e Progress report prepared by PC (1 year)

e Meeting register
5.4.2 Strategy Priority II: Infrastructure Development
Mission

Shaheed Smarak College prepare infrastructure for new programs, games and others by
constructing the Truss Over the third floor regarding undergoing construction building,
furniture, e-library, ICT lab, seminar hall, lab, canteen, basketball court, toilet, parking shed,
pure drinking water plant, tiling or marbling the courtyard of main building at Bharatpur
Metropolitan City-19, Chitwan.

Objectives

e Prepare scheme, estimation and mapping to construct the Administrative building,
furniture, toilet , basketball court ,lab and parking shed, drinking water plant , Smart
Board.
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e Start construction work of the Administrative building, E-library, ICT lab, furniture,
toilet, basketball court, lab and parking shed, drinking water plant, Solar plant by
formally appointing Construction Company as per rule of UGC.

Measures of Success

e Documents regarding scheme, estimation and mapping of building,furniture, toilet,
basketball court ,lab and parking shed, drinking water plant .

e Documentation report of appointing procedure of registered Construction Company.

e Progress report and visual pictures of the work.

e Report and documentation of observation of UGC Technical team.

Action Plan
Activities Action Recommended Responsible Authority Time Frame Remarks
Construction of a As per policy guidelines Coordinator, Construction completed
building and Procurement sub-
committee
Construction solar As per policy guidelines Coordinator, Construction October,2024
plant and Procurement sub
committee
Construction toilet As per policy guidelines Coordinator, Construction —completed
and Procurement sub
committee
Construction of  As per policy guidelines Coordinator, Construction — Recurring
E-library and Procurement sub
committee
Construction of  As per policy guidelines Coordinator, Construction Recurring
Garden, green park and Procurement sub
and parking space committee
Construction ICT As per policy guidelines Coordinator, Construction — Recurring
lab and Procurement sub
committee
Construction As per policy guidelines Coordinator, Construction —Recurring

Basket ball court

Furniture and
Fixture

As per policy guidelines

Construction
drinking water
plant

As per policy guidelines

Installation of
Smart Board

As per policy guidelines

and Procurement sub
committee

Coordinator, Construction As per demand
and Procurement sub
committee

Coordinator, Construction
and Procurement sub
committee

Recurring

Coordinator, Construction As per demand
and Procurement sub
committee
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Procedures

Program coordinator (PC) will follow the strategic plan and prepare action plan for
infrastructure development.

PC will submit the progress report to assessment committee in every 3 months.
PC will organize meetings with concerned authority as per the requirements.
Reference Documents

Strategic plan of Shaheed Smarak College (2023-2028)

Action plan for infrastructure development (2023-2028)

Progress report (every year)

Meeting register

5.4.3 Strategic priority III: Quality Management

Mission

Shaheed Smarak College will maintain high quality service to the students.

Objectives

Development of comprehensive mechanism to improve the quality teaching.
Increment in the pass out percentage by 5% every year.

Application of project base learning system.

Enhance teaching and learning through faculty development opportunities.
To achieve effectiveness in use of software to record students achievements.

To develop the students' individual profile for better feedback system.

Measures of success

Production of competent graduates

Increase in pass out rate

Evaluation of students after the course

Evaluation of teaching by administration, faculty peers and students
Faculty documentation of activities used to improve quality of teaching
Tracer study

To digitize teaching and learning and administration of college.

Promoting research, development, and innovation through research funding
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Plan of Action

Activities Action Recommended Responsible Time Remarks
Authority Frame

Development of Formation of IQAC Coordinator of Continued

comprehensive mechanism to  through general IQAC

improve the quality teaching. meeting

Increment in the pass out -Adoption of advanced Principal and  Continued
percentage by 5% every year. teaching learning Coordinator of
approach IQAC

- Attracting students for
-consulting library and
websites

-Motivating good
performers with
scholarship

-conducting remedial
classes

By rewarding students
for outstanding
performance

Enhance teaching and learning -Conducting monthly  Principal and  Continued
through faculty development  meeting by department, Coordinator of
opportunities. cell and quality circle  IQAC

-Conduction of
training, workshops
and seminars

Application of project base -Students involvement Principal and  Continued
learning system. project works, research Coordinator of

and case study IQAC
To achieve effectiveness in use -Developing students  Principal Continued
of software to record students profile-intake to pass
achievements. out stage
To develop the students' -Capacity building Principal Continued
individual profile for better training for non-
feedback system. teaching staffs
Procedures

Program in charge will have to follow strategic plan

Program in charge should encourage to prepare annual work plan to all faculty members
according to operation calendar of the college.

PC will continue the meetings with faculty members every month to ensure the effective
implementation of work plan.

PC will observe the classes of teachers and provide feedback.

PC will submit the progress report to assessment committee.
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Reference Documents

Strategic plan for quality teaching (2023-2028)
Annual work plan every year

Class observation records

Minute of meeting with faculty members

Progress report

5.4.4 Strategy Priority I'V: Students Enrollment & Support

Mission

Shaheed Smarak College will provide quality enrollment management and support
program to students.SSC aims to enhance equitable access to higher education , focusing on
underprivileged students, particularly from disadvantaged provinces and disaster-affected
regions.

Objectives

Enrollment of students in various faculties will be managed properly.
A good learning environment will be created in classroom and outside classroom.
Introducing comprehensive academic and counseling programs to students.

Practice of students centered culture to encourage the personal, career and intellectual
development of students.

Identifying and implement new career and technical education programs of study
Expand project based and other career- focused learning experiences for students.

Established an Grievance Redressal Cell, to provide a mechanism for redressal of
students' grievances

Measure of Success

Enrollment, retention, graduation, transfer rates
Record of students admission, pass out students
Survey reports of students satisfaction

Service like library facilities, internet facilities used by students
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Action Plan
Activities Action Recommended Resp0n.31b1e Time Remarks
Authority Frame
Enrollment Branding the institution as a tool College Regularly
of students in Online Properties: Website & Social ~ Administration
various faculties Media
will be managed ® Reducing Response Time Through
properly. Automation
e Leverage Technology
Hype Your Graduates
Invest in enrollment marketing
Increase the level of co-ordination
with other educational institute
To extend outreach programs based on
need of the community.
A good learning Enhancing the learning experience by  College Regularly
environment creating physical, psychological and ~ Administration
will be created  emotional environment
in classroom
and outside
classroom.
Introducing e Adoption of advanced teaching College Regularly
comprehensive learning approach Administration
academicand ~ ® Gathering information on job and counseling
counseling avenues anq plgcements available sub committee
programs to n d1fferept 1nst1j[ut10ns/corp0rate
Houses/ industrial Houses etc through
students. X . :
o Interaction with the potential
employers
o Introducing skill development
programs
o Providing training related to
Government Job
o Encouraging students for self
employment
Practice of Enrolment of students based on merit  College Regularly
students and score obtained in entrance exam  Administration
centered culture Formulation of by laws for meritorious and
to encourage the scholarship in educationally corresponding

personal, career
and intellectual
development of
students.

disadvantaged and deprived cluster

e Introducing skill development
programs
Education Advising Services
Counseling Services
Accessibility Services
Learning Specialists and
Assessment Services
Financial Aid
Student Union
Flexible Assessment and
Transfer Credit
e Student Employment Services
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Activities Action Recommended iespongble Time Remarks
uthority Frame

Established By management committee as GRM sub Regularly

an Grievance recommended by Principal committee

Redressal Managing complaint Box, complaint

Mechanism, Book,

to provide a E- grievance

mechanism

for redressal

of students'

grievances

Procedures

e Program in charge will have to follow the strategic plan.
e Program in charge will prepare action plan for every year.
e PC will submit the progress report to assessment committee in every 3 months.

e PC will organize the meeting in every 3 months to discuss issues relating to further
development.

e Reference Documents

e Strategic plan for 2023-2028

e Action plan for student enrollment and support
e Progress report

e Meeting register

5.4.5 Strategy Priority V: Skill development of administration and Human Resources
Mission

Shaheed Smarak College will promote the activities for skill development of administration
and human resources in order to maintain the quality requirement for college. Therefore,
sensitizing college leaders and faculty members’ capacity building are equally important
in designing and delivering . Recognizing these critical roles of the academic leaders and
faculty members, the SSC supported by the NEHEP supports leadership sensitization and
faculty members' training.

Objectives

e Administration will be empowered to make all the operating decisions.

e Facilities and access for skill development of faculty and other staffs will be provided.

¢ Financial support and scholarship program will be conducted for further study, research
and other activities.

e Promote and create the environment so that junior members can learn from senior's
experience.

e Adequate no. of faculty and staffs will be recruited to meet the correct teacher student
ratio.

e Operating training seminar and workshops on contemporary issues related to education
for teachers, administrative staffs .
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Measures of Success

e Records of written decision of skill development programs.

e Participation of Human Resources in skill development programs.
e Survey of Human Resources, needs and satisfaction.

e Number of Human Resources, teacher student ration, class size.

Action Plan

Activities Action Recommended Responsible Time  Remarks
Authority Frame
Administration will be Reconstruction of present CMC and CollegeAs per
empowered to make all organization structure Administration needed

the operating decisions. Determining job description and
job specification and evaluating
job and performance to take
corrective action
Reviewing redefining the right
and responsibilities of staff

Facilities and access forManage information on full range College Regularly
skill development of  of development opportunities for Administration
faculty and other staffs faculty, administration and staffs

will be provided. (Paid leave for 2 years)
Financial support and Regular scheme for M Phil. and College Regularly
scholarship program  Ph.D. scholarship. Administration

will be conducted for  Provision of E- library

further study, research Frequent trainings, seminars, and

and other activities. workshop programs More priority
for publication and research (Paid
leave for 2 years)

Adequate no. of faculty Identification and approval of College Regularly
and staffs will be human resource need Administration

recruited to meet the ~ Maintaining records of

correct teacher student recruitment, selection, promotion

ratio. and retirement

Operating training By organizing refreshment College Annually
seminar and workshops programs and trainings to upgrade Administration

on contemporary issues faculties and enhance non- and RMC

related to education for teaching staff
teachers, administrative
staff .

Procedures

Vice principal will follow the strategic plan.

e Vice principal is responsible to prepare action plan to implement the skill development
programs.
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e Vice principal will submit the progress report to assessment committee in every three
months.

e VP will organize meetings in every three months with concerned faculty and staffs.
Reference Documents

e Strategic plan of college for 2023-2028

e Action plan of skill development of Human resource

e Progress report

e Meeting register.
5.4.6 Strategic priority VI :Value add Program
Mission

Shaheed smarak college will maintain and improve the education by constructing lab
(science, computer, HM),expanding and upgrading library by creating e-library equipped
with IT access, installation of high quality IT system (Account, administration and
examination), establishment of solar power plant ,organize and extend extra- curricular
activities.
Objectives:
e Expanding and upgrading library and creation of e-library equipped
e with IT access.

e Develop and extend computer lab, science lab as per need of B.C.A ,B.Sc. and other
science and technical programs.

e Organize and extend extra- curricular activities.

e Installation of high quality software program in account system, library, and examination
board.

e Enhance equitable access of poor and underprivileged students.

e Including climate-resilient and energy-efficient facilities

e Establish EMIS Unit

Measures of success

e Documentation and records as per procedure of library

e Documentation and recording of IT system as per procedure of computer department.
e Documentation and records of lab as per procedures of science department.

e Documentation and records of extra-curricular activities as per procedures of HOD of
extra activities.

e Establishment of solar power plant.

e Documentation and records of Scholarship distribution Committee as per procedures of
HOD of Scholarship distribution department.

e Appointment of EMIS officer
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Action Plan

Activities Action Recommended Responsible Time FrameRemarks
Authority

Expanding and As per policy guidelines  Coordinator,  Recurring

upgrading library and Construction

creation of e-library and

equipped with IT Procurement

access. sub committee

Develop and extend  As per policy guidelines
computer lab, science

lab as per need of

B.C.A ,B.Sc. and other

science and technical

Coordinator,  Recurring
Construction

and

Procurement

sub committee

ECAsub
committee

programs.

Organize and extend Organizing training programCoordinator, ~ Annually
extra- curricular and forming different clubs

activities. such as volleyball club

football club, cricket club

stable tennis club cultural
club

Installation of high ~ Discussing and interactingCoordinator,  Installed/ as

quality software with software developer
program in account
system, library, and
examination board.

Establish of EMIS Discussing and interacting
software. with software developer
up-grading of existing
software, maintaining
and upgrading website,
developing college app,
virtual classes using
zoom, Google class room,
Microsoft teams, Google
meet are recommended
Increasing equitable  I)Development of digital
access to quality infrastructures ii) Use
education: of digital technologies
ii1) Poverty Targeted
Scholarships
iii)Implementation of
GRID aligned academic
programs
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Activities

Action Recommended Responsible

Authority

Time FrameRemarks

Including climate-
resilient and energy-
efficient facilities

v) Stakeholders'
Participation and Student
internships

vi) Creation vii)
Dissemination

viii) HRM planning

ix) Individual/collaborative
training

x) Peer learning

xi) Cost sharing basis
teaching/learning

xi1)360 performance
evaluation

xiii) Student Tracking

1) Community outreach
programs

ii)Installation of solar
panels as an alternative
source of energy; lii)
plantation

iv) earthquake resistant
infrastructure

College
Administration
and CMC

Regularly

Procedures

5.4.7

Vice principal will follow the strategic plan.

Vice principal is responsible to prepare action plan to implement the value add programs.

Vice principal will submit the progress report to assessment committee in every three

months.

VP will organize meetings in every three months with concerned faculty and staffs.

Reference Documents

Strategic plan of college for 2023-2028
Action plan of value add program.
Progress report

Meeting register.

Strategic priority VII : Institutional Reform

Mission

Shaheed Smarak college is evaluating efforts by community colleges to increase student

success through institution-wide reforms, including using information about students

)

progress over time to make better-informed programming decisions and developing
well-structured, well-supported pathways for students from entry to degree completion.
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Objectives:

e Enhance administrative and financial sector of the college.

e Capacity development of teachers, administrative and support staff.

e Improve the service delivery of the administrative units of college.

e Necessary step should be taken for effective evaluation and supervision.
e To meet the QAA assessment criteria and qualify for accreditation.

e Improve the policy and governance system for digitalization and connectivity
Measures of success

e Organization development study report.

o Staff efficiency.

e Decisions taken by CMC for necessary reforms.

e Campus Bidhan document.

e Rules and regulation approved by CMC.

e No. of person participation in the visit.

e Amount of budget allocation in training and computerization.

Action Plan

Activities Action Recommended Responsible Time Remarks

Authority Frame

Capacity development of Conduction of Faculty Members

teachers, administrative  Training as per the strategy and

and support staff. guidelines Administrative Staff
Training

Coordinator, Regularly
RMCsub
committee

Improve the service Fair appointment of teachers and ~ Coordinator, Regularly

delivery of the non teaching staff TSC sub com-
administrative units of A flexed board of citizen chapter is mitte.e gnd
college. being affixed on wall Administra-
Publishing annual report tion
Accommodating students’ and
guardian constructive inputs
Establish effective Formation of five member evaluationCollege Ad- Regularly
evaluation and and supervision committee ministration
supervision mechanism.
To meet the QAA LOI submission IQAC Within 2
assessment criteria and ~ LOI Approval years
qualify for SSR Preparation
accreditation Submission of SSR to QAAD

Approval of SSR and PRT formation
PRT Visit/

PRT Feedback

Accreditation decision by UGC
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Activities

Action Recommended Responsible Time Remarks
Authority Frame

Improve the policy and
governance system

for digitalization and
connectivity

Emphasized on College Ad-
E-learning, E-education, E-library, ministration
distance & open learning, promoting

research and innovation

smart classroom, promotion of

open learning education, promotion

of online learning, rented laptop

services, strengthening EMIS,

developing a centralized student

admission system, use of biometric

attendance and CCTV mobile

learning for rural areas

Procedures

e Vice principal will follow the strategic plan.

e Vice principal is responsible to prepare action plan to implement the Institutional reform.

e Vice principal will submit the progress report to assessment committee in every three

months.

e VP will organize meetings in every three months with concerned faculty and staffs.

Reference Documents

e Strategic plan of college for 2019-2024.

e Action plan of Institutional reform.

e Progress report

e Meeting register.
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Section 6: Resource Mobilization - Stakeholder's Concerns
and Commitments

6.1 Stakeholder's Forum

College will establish a stakeholder's forum to utilize the resources which will be granted by
our donor agencies. Management committee has decided to establish an action committee
of 5 members to address the concerns of stakeholders which are:

President of management committee - Coordinator
Two members of management committee - Member
Principal of college - Secretary General

One person from local community - Member

6.2 Commitments and Concerns

e Action committee will organize the meeting to decide the areas of concern to use the
fund.

e Action committee is responsible to prepare the scheme for resource mobilization.

e Action committee will organize the interaction programs with stakeholders whenever
it is necessary.

e Action committee will be responsible to invite the quotation or bids and to provide
contract.

e Action committee will submit the program report continuously to management
committee and to donor agencies whenever necessary.

e Action committee will follow all the rules and regulations prescribed by donor agencies.

e Action committee can take the decisions regarding response utilization upon the
authority provided by management committee.
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Shaheed Smarak College

Name : ANISHB.K Section : A
Class : BBS 1st Year 2078 RollNo. : 46
Obtained
S.N.| Subjects FM PM Marks Total
Th Pr
1 | Business English -I 50 18 21.00 21.00
2 Business Statistics -1 50 18 34.00 34,00
3 Microeconomics -I 50 18 34.00 34.00
4 | Accounting For Financial Analysi 50 18 21.00 21.00
5 | Principles of Management-I 50 18, 32.00 32.00
Total ' 250 90 142.00 142.00
Rank :1 Percentage : 56.80
Remarks
N
' (g
et b S
Class Teacher Exam Co-ordéator - Principal
Vice-PrinGips RGP
2022/9/20 ficeyTnGips P4
Date Guardian
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Name

Internal Exam

: PRAMIKA GURUNG Section : A
Class : BBS 4th Year 2075 RollNo. : 7570014
Obtained
S.N. Subjects FM PM Marks Total
Th Pr
1 Entrepreneurship , 50 18 40.00 40.00
2 Business Research Methods 50 18 40.00 40.00
3 Corporate Finance 50 18 49.00 49.00
4 FIM 50 .18 49.00 49.00
5 | * Investment 50 18-‘ 48.00 48.00
Total 250 20 226.00 226.00
Rank : 1 Percentage : 90.40
4 Remarks
'z W
y e
Class Teacher Exam Co-ordinator Principal
2022/9/16 Viea-Princip?! PRINCIPA
Date Guardian
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Shaheed S

B T g

marak College

Internal Exam
Name : RAKSHYA SUNAR Section : A
Class : MBS Second Semester 2078 RollNo. : 7370032
: Obtained
S.N.| Subjects FM PM Marks Total
Th Pr
1 Financial Management 50 25 43.00 43.00
2 | HRM 50 25 25.00 25.00
3 Production & Operation Mgt 50 25 42.00 42.00
4 | Management Accountancy 50 25 45.00 45.00
5 Business Environment 50 25- 30.00 30.00
Total 250 125 185.00 185.00
Rank : 1 Percentage : 74.00
Remarks
N
ey
), et > v
éL L
Class Teacher Exam Co-ordinator Principal
Vicg-Pringipal i ,
2022/9/19 CRUNCIFA.
Date Guardian
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Annex 153 Orientation program for Bachelor Level
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Annex 154 Photos of positive Transformation /Motivation Program

Positive Transformati

YOUTH WING BRAHMAKUMARIS, NARAYANGARH

54



Annex 155 Attendance Verify Sheet
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Annex 156 Scholarship letter
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Annex 157 Photos of awarding students
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Annex 158 Annual Report 2078/079

ANNUAL REPORT

2078/079 (2021/22)

Shaheed Smarak College

Bharatpur Metropolitant City19, Bakhanpur
Sharadanagar, Chitwan, Nepal
Tel.: 056-591031

www.sscbakhanpur.edu.np
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Report Preparation Team

Coordinator:
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Advisors:
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Executive Summary

This report 1s about the physical and educational activities of Shaheed Smarak College.
It is evident from the developed society that the good and quality education has pivotal
role in the development of people and the nation. A sound academic institution provides
the resources needed for the development of good quality human resources, the most
prominent resource for the development of society and countries. So it is necessary to
have knowledge about the status of our institution.

Society, people, teachers, students, guardians are the part of SSC and the programs,
educational pedagogy, pass rate, number of graduates and campus size are factors for
evaluation of the college and its quality. This report aims to provide information about the
college and its student enrollment, pass, rate, Number of graduate, programs, physical,
infrastructure, income and expenditure etc.

Students Enrollment

The student's enrollment of BBS program is decreased compared to B.Ed. Program.
However the share of female students in the both programmes is higher than male and
EDJs and Similarly Dalits remain constant.

Pass rate

In the last three year overall regular students passed percentage is about 45.65% in
average. The highest 92% pass rate during this period can be found in 2077/078 in BCA
Programme. The pass rate of Girls, EDJs and Dalits are almost similar and BBS, BEd.
Programmes are less than BCA and MBS Programme.

Graduates

The highest number of graduates is in the year of 2078/079. Out of 57 graduates, 44
graduates are girls. Among Girls, EDJs and Dalits the share of Dalits have least. The
number of graduate in B.B.S. programme is higher than B.Ed. programme.

Programs

+2, Bachelor and Master level programs are the academic programme of the college.

Physical Progress

One of the most important aspects of any educational institution is its infrastructure. It
has three buildings, 25 Classrooms, Sufficient sports ground and educational equipments.

Financial Progress

The main financial source of college is tuition fees (Self-generated) collected from
students. Economics support from UGC and Government is also the key source of income
of college. The difference between recurrent expenditure and Capital expenditure is going
to increase every year.

iii

60



Audit

The steps are taken to mitigate the issues raised by Auditors in the last fiscal year.

Social Progress

This college has involved in different social activities. Since itself is a community
college, it has involved in the social based program. Similarly, this is community college
established by social workers, intellectuals and aware guardian of society so that society
contribute this college in various sectors.

Issues and Challenges

For over two decades, SSC has been working to uplift its education standard by providing
quality higher education to the people of western chitwan but there are many obstacles and
hurdles. The issues and challenges of SSC are multidimensional like lack of fund, quality
education, enrollment of student,new program,policy of government. To overcome this
issues and challenges, SSC has been planning in determined way.

iv
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1. Section 1

1.1 Introduction

Shaheed Smarak College situated in Ward No. 19 of Bharatpur metropolitan city in
Western Chitwan, has been established with the hard labor of social workers, intellectuals
and aware guardians in the memory of known and unknown martyrs of this area who
sacrificed their life for the cause of democracy in the country. Beginning with classes of
proficiency certificate level, this college has run the classes of 11 and 12 affiliated with
HSEB and BEd., BBS, BCA of Bachelor level and MBS of Master Level affiliated with
T.U. with 735 students of different level studying regularly at present, this college has been
in the path of its development along with changing time and context. This college with
40 lectures and 7 administrative and other staffs has a strong management committee of
social, intellectual and educated personalities to manage and run the college. This college
is run by social personality and not motivated for personal gain or economic benefit and
established for providing social service. The management committee of this college being
self-motivated to uplift the status of this college and ever contemplating on how to spread
the light of education and in the society has regularly conducted the meeting, interaction
and conference of students, teachers and other stakeholders.

1.2 Historical Background:

Since there were not any colleges in Western Chitwan, the realization of the need of
college has been felt for a long time in this area. Especially, after the restoration of multi-
party democracy, the gathering of local people, local intellectual and social workers felt
the need of college and formed a committee to establish the college in this area in Poush
27,2050. The chairperson of the committee was the chairperson of Sharadangar VDC Mr.
Ash Bahadur Lama. The committee decided to collect funds and voluntary economic help
from the local people. Because of this great attempt, the dream of establishment of college
became successful when the inauguration of the beginning of the class held in Bhadra
15, 2051 as a branch of Balkumari College, Narayangarh. But, the college was named
ShaheedSmarak College by considering the great contribution of known and unknown
martyrs of this area. According to this decision, and by completing the process of getting
affiliation from TU on 9 Poush 2054, the college is re-organized and changed as Shaheed
Smarak College, Bakhanpur, Sharadanagar.

1.3 Geographical Setting:

This college is situated in ward no. 19 of Bharatpur Metropolitan city. It is about 11 km
West from its district headquarter, Bharatpur. It is located in remote part of this district.
The geographical setting is located in the community where majority of the people are
ethnic and aborigines. Especially the Gurung, Tamang and Tharus communities are settled
in the Catchments area of this college. The college is a community based college. Due
to the condition of having the occupation of traditional agriculture and lack of proper
irrigation, the economic condition of people is poor. The local people have been unable to
help the college to maintain the infrastructure. Despite this poor condition, the attempts
of local intellectuals, social workers and local people led to establish this college and
education up to Bachelor level has been provided here. The college is situated in one and
1
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half hector of land with strong wall. The college also owns three hectors land in another
place of same ward.

1.4 Social, Cultural, Economic and Political Setting:

The Western Chitwan itself is relatively poor and remote in comparison to Central and
Eastern Chitwan. There is lack of infrastructure like transportation, irrigation, education
etc. The roads are muddy and not properly graveled and black topped. Most of the people
are farmers. But there is lack of irrigation. So, most of the people are poor.Especially,
social condition of the people of Sharadanagar and adjacent area is not advanced. The
majority of the people are still following traditional agriculture. It is the community of
multi-ethnic and aborigines. Especially, the Gurungs and Tharus people are in majority in
this area. Although Sharadanagar is the land of great martyrs, this area is still backward
politically. The local people are still far behind politically. So, The College has been
unable to get sufficient concern from political leaders and parties.

1.5 Educational Status and Scope:

Education status of this region is quite matched with this college. There are more than 6
+2 high school in the catchment area of this college. This college is located at the center of
these schools. Bachelor level college has not been established around this area. Except in
headqarter, there is only one college in far western side of this district in Divyanagar. So,
this college has the catchment area of Sharadanagar, Gunjanagar, Parbatipur, Mangalpur
and some village of Jagatpur, Phulbari and Shivanagar. Since the economic condition
of local people is not so strong, they can't afford much to send their children to study in
district headquarter. Due to inaccessibility in the colleges of district headquarter; most of
the +2 graduates have been compelled to leave their academic education. So, the Bachelor
level college has one of the most required educational infrastructures of this region.

1.6 Stake Holders and Scope of their Participation:

All the local people irrespective of caste, class, sex, religion, ethnicity, students, guardians
and teachers are the true stake holders of this college.It is a community based college.
Its main aim is providing higher level education in very affordable cost in local area. It
is also a multiple college. It aims to provide Bachelor as well as Master level education
in all streams as much as possible.The participation of local people is must to run this
college smoothly. The college itself had born from the donation of local people who have
open hearty given donation by saving some income of their hard labor. The participation
of stake holders has the great scope. As long as they participate, the college will run
smoothly and it runs in the path of becoming the educational center of western Chitwan.
The local people can be benefited by getting higher level education in their own region in
affordable cost.
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2. Section-2

2.1 Student enrollment

The present trend of students enrollment and composition is satisfactory. The present
number of students of this college as well as status of college is leading towards its bright
future. The college has been center of the wide range of the place like Sharadanagar,
Parbatipur, Shivanagar, Mangalpur, Gunjanagar, Divyanagar, Sukranagar. The trend of

students' enrollment and composition of last three years is given in the table below.

Table 1. Enrolment students of BBS (Female, EDJ and Dalit) in the last three

years.
Level : Bachelor Program : BBS
Year Girls EDJ Dalit Total
2076/077 100 23 16 175
2077/078 137 20 16 201
2078/079 89 25 4 166
Figure 1. Enrolment Students of BBS in the last three years
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Table 1 shows that the highest number of students is enrolled in the year 2077/078 of BBS
programs. In last academic year students are decreasing.
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Table 2. Enrollment students of BED (Female, EDJ and Dalit) in the last three

years.
Level : Bachelor Program : B.Ed
Year Total Girls EDJ Dalit
2076/077 92 83 23 09
2077/078 131 114 22 15
2078/079 142 105 24 13

Figure 2. Enrolment of B.Ed. in the last three years
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Table 2 Shows that every year students enrollment is incresing and Girls, EDJs and Dalit
are constant.

Table 3. Enrollment students of Bachelor Level (BED and BBS) in the last three

years.
Level : Bachelor Program : BBS and BED
Year B.Ed BBS
2076/077 92 175
2077/078 131 201
2078/079 142 166
4
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Enrolment of Program wise number of student

Figure 3.
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Table 3 It is seen that student's enrollment of B.Ed. program is increased compare to BBS.
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Table 4. Enrollment students of Bachelor Level (BCA ) in the last three years.

Level : Bachelor Program : BCA
Year Total Girls EDJ Dalit
2076/077 22 7 7 0
2077/078 20 5 5 0
2078/079 22 7 7 0

Figure 4. Enrolment of Program wise number of student
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Table 4 It is seen that every year student's enrollment is increasing.
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Table 5. Enrollment students of Master Level (MBS) in the last three years.

Level : Master Program : MBS
Year Total Girls EDJ Dalit

2076/077 12 8 3 0

2077/078 25 14 5 1

2078/079 29 14 5 1

Figure 5. Enrolment of Program wise number of student
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Table 5 It is seen that every year student's enrollment is increasing.
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3.

Section 3

Pass rate

Student pass rate reflects the performance of any educational institution. This section
presents the student pass rate of the college.

The pass rate of college is analyzed in terms of the types of programs, gender, EDJ Dalit
and academic year.

3.1 Pass rate of BBS in the last three years
Table 6. Pass rate of BBS in the last three years
Level: Bachelor | Program:BBS
Pass Girls EDJ Dalit Others
Year Total | Total Total | Total Total | Total Total | Total Total | Total
appeared | Pass | o, . d | Pass [P255% i | Pass [PASS% d| Pass [P255% i| Pass [P255%
ppeared | Pass appeared | Pass appeared | Pass appeared| Pass
2076/077| 167 | 23 | 14 93 14| 15 26 (03] 12 07 | 03]30 |8 | 12 | 14
2077/078| 131 35| 27 93 21| 23 16 03|19 13 04 | 31 | 102 | 28 | 27
2078/079] 115 |33 |304] 86 |25 29 11 3127271 11 2 |1818) 92 | 31 | 34
Figure 6.  Pass rate of BBS in the last three years.

180

160

140

120

100

80

60

40

20

2076/077

2077/078

2078/079

# Total appeared

H Total Pass

From Table 6 It is seen that pass rate of every academic year is increaing. And the pass
rate of girls EDJs and others are increaing and Dalit are decreaing.
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3.2 Pass rate of B.Ed. in the last three years

Table 7. Pass rate of B.Ed. in the last three years
Level: Bachelor | Program:BED
Tol | Total | Pass Girls EDJ Dalit Others

appeared | Pass % Total | Total | Total | Total | Total | Total | Total | Total
appeared | Pass% |appeared | Pass% | appeared | Pass% | appeared | Pass%
2076/077 | 55 9 16 61 8 16 0 7 3 48 4
2077/078 | 87 26 30 80 23 18 5 10 2 59 19
2078/079 | 70 15 | 214 66 14 13 4 9 2 47 9

Figure 7. Passed rate of B.Ed. in the last 3 years
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From Table 7 it is seen that pass rate of 2077/078 academic year is higher than other
academic year.And the pass rate of girls EDJs and Dalits are almost similar.
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33 Pass rate of BCA in the last year.

Table 8. Pass rate of BCA in the last year.
Level: Bachelor | Program:BCA

Total | Total | Pass Girls EDJ Dalit Others

appeared | Pass % Total | Total | Total |Total | Total |Total| Total | Total
appeared | Pass |appeared | Pass |appeared | Pass | appeared | Pass
2077/078 | 12 11 92 5 5 3 3 0 0 9 8

2078/079 | 20 13 65 5 5 5 3 0 0 9 5
Figure 8. Passed rate of B.Ed. in the last 3 years
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From Table 8 it is seen that pass rate of 2077/078 academic year is higher than other
academic year. And the pass rate of girls EDJs and Dalits are almost similar.

34 Pass rate of MBS in the last year.
Table 9. Pass rate of MBS in the last year
Level: Master | Program:MBS
eur Tol | Total | Pass Girls EDJ Dalit Others
appeared | Pass | % Total | Total | Total |Total | Total |Total| Total | Total
appeared | Pass | appeared | Pass | appeared | Pass | appeared | Pass

2076/077| 8 5 4 3 2 1 0 0 6 1
2077/078 | 25 13 52 12 7 4 1 0 0 21 12
2078/079 | 32 19 | 593 15 9 7 3 0 0 17 12

10
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Figure 9. Passed rate of MBS in the last 3 years
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From Table 9 it is seen that pass rate of 2078/079 academic year is higher than other
academic year. And the pass rate of girls EDJs and Dalits are almost similar.

3.5 Average Pass rate of Programmes (BBS, BEd, BCA, MBS) for the last three
academic years.

Table 10. Average Pass rate of Programmes (BBS, BEd, BCA, MBS) for the last
three academic years

Programmes | Avg. Pass %
BBS 23.8
BEd. 22.46
BCA 78.5
MBS 57.85

Avg. of Avg. 45.65

11
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4. Section 4
Number of Graduates

4.1 Graduate Trend analysis of the Last three Years program wise (BBS/BED)

Data presented in this table is based on the college’s record list as well as the statistical
data form that submitted on the UGC.

Table 11. Number of graduate in Bachelor Level

Level: Bachelor

Year Total Girls Boys EDJ DALIT
2076/077 19 16 3 3 1
2077/078 16 12 4 5 1
2078/079 22 16 6 5 1

Figure 10. Graduate numbers in bachelor level interms of Girls, EDJs and Dalits
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Table 12. Number of SSC in Master Level

Level: Master
Year Total Girls Boys EDJ DALIT
2078/079 5 2 3 1 0

Above Table 11 & 12 shows the number of graduate of SSC in the last three years. The
Highest number of graduates is in the year of 2078/079. Of the 62 graduate 46 graduates
are girls. Among Girls, EDJs and Dalit, the share of Dalits have least

Table 13. Number of Graduate in Program-wise

Program: BBS

Program : B.Ed.

Program : MBS

Year | Total | Girls | EDJ | Dalits | Total | Girls | EDJ | Dalits | Total | Girls | EDJ | Dalits
2076/077| 11 9 2 0 8 7 1 1
2077/078| 10 6 3 1 6 6 2 0
2078/079| 17 11 5 1 5 5 0 0 5 2 1 0

Figure 11. Graduate number in BBS programme interms of Girls, EDJ's and Dalits
in the last three years.
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Figure 12. Graduate numbers of B.Ed. programme in terms of Girls, EDJs and
Dalits in the last three years.
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Figure 13. Graduate numbers of MBS programme in terms of Girls, EDJs and Dalits
in the last three years.
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Above table 13 shows number of graduate for different program of bachelor level in the
last three year. BBS program has higher number of graduates compared to B. Ed. & MBS
program. This table also shows the graduation of female in both program is more than
graduation of boys. Similarly of the total graduate about 27.4 percentage students are

EDIJs and Dalits having 72.6 percent for others.
14
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5. Section 5

5.1 Programs

In this institute, there are both higher secondary level and college level educational
program. Higher secondary level has been conducted by taking the affiliation from
Higher Secondary Education Board of Nepal. In higher secondary section (+2), there are
many subjects in two years program of commerce, education, hotel management, travel
and tourism and humanities faculties. The college has got its affiliation from Tribhuwan
University. It has conducted MBS and four year diploma in education and management
having different major subjects like Account, Nepali, English, Population, Health, Hotel
Management, Travel and Tourism, etc.

Table 14. Academic programs of college

Level Programs

+2 Class 11and 12
Bachelor |BBS and BEd. and BCA
Master MBS

15
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6. Section 6

6.1 Educational Pedagogy

Teaching learning process is the backbone of any educational institution. To make the
teaching learning process effective, it needs different resources and support. The college
conducts different workshops, seminars with the management of department to enhance
the capacity of lectures. The college also provides different reference materials, training
to lecturers. The college has also recently decided to provide on job facilities for further
study like M.Phil. and P.H.D. Although the affiliated University, Tribhuwan University
conducts the final examination and publishes results, the college has formed a separate
examination committee to conduct the internal examination and prepare the results. So
that the students can attends the final examination with experience of examination. The
college conducts three internal examinations in an academic year and publishes results.
These internal examinations motivate the students in study and they can achieve the best
result

6.2 Faculties
Head of Management faculty Chhabindra Dawadi
Members Raju Bhat
Kiran Sigdel
Yuvaraj Adhikari
Shreekanta Dhakal
Head of Education faculty Arun Bilash Adhikari
Members Bhanu Bhakta Aryal
Milan Poudel
Rudra Adhikari
Gaura Adhikari
Head of Humanities faculty Del raj Aryal
Members Yurung Pakhrin
Lila Bhandari
Madhav Kafle
Saroj Gyawali

16
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7. Section 7

7.1 Management Committee

The management committee is the highest organ of this college. The management
committee is selected by the general convention of local people, guardians and other stake
holders. The tenure of a committee is of 3 years. the present management committee of
this college is as follows.

Management Committee

President Bel Bahadur Gurung
Member Krishna Hari Aryal
Member Chandra Dhoj Gurung
Member Topman Singh Gurung
Member Dhan Bahadur Gurung
Member Nar Bahadur Gurung
Member Sarita Gurung
Member Honorable Balram Poudel
Member Honorable Bishnu Maya Pariya
Member Karna Bahadur Gurung
Member Dr. Surya Kanta Ghimire
Member Bich Ram Karna
Member Bindu Poudel
Member Bishnu Prasad Dhakal
Member Shigha Raj Gurung
Member Sheskanta Adhikari
Member Sub. Hum Bahadur Chhetri
Member Cpt. Hutman Gurung
Member TU Representative
Secretary Principal: Basanta Kumar Poudel
17
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7.2 Administration

To run the academic and other regular activities, there is the administration of the college.
The head of the administration is the principal of college. Under the leadership of principal
there is a provision of vice-principal. There are also account Section, Examination Section
and Library Section of the college. The structure of college administration is as follows.

A |

Administration of college

Vice- Principal ]

A | A | A |

AccountSecion ] Examination Section ] Library Section ]
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8. Section 8
Physical Progress

8.1 Infrastructures Development

One of the most important aspects of any educational institution is its infrastructure.
Unless the building, library and other facilities are not sufficient, the whole program of
this institution including teaching learning process is disturbed. So, it is clear that every
educational institutional should have strong and sufficient infrastructure. Shaheed Smarak
College, Bakhanpur, Sharadanagar was established as the branch of Balkumari College
in 2051 B.S. Then in 2053 B.S. it took the affiliation from T.U. At the beginning the
building for the class rooms was provided by Sharada High School, Sharadanagar now
which is replaced by new building constructed with the help of UGC grants and other. As
the time passed, the need of class rooms was felt and a building with 2 floors (RCC roof)
constructed in 2060 B.S., then another floor was added in the same building in 2065 B.S.
by own sources of college as well as other doner. Meantime in 2069 BS another building
of two floor was constructed with the help of UGC under SHEP scheme. Similarly under
the HERP third floor of existing building is constructed and fourth floor is completed and
use it to Seminar Hall. The building, library and other infrastructures of this college are
as follows

Table 15. Furnitures

Particulars Qty.
Sofa 6 sets
Desk/ Bench 620
Tables 40
Tables Steel 17
Tea Tables 09
Chairs 125
Wooden Racks 05
Steel racks 20
Cupboards 10
Meeting Table 01

8.2 Educational Aids

To make learning very effective it is not only necessary to utilize the factors and techniques
that facilitate learning, the teachers are to create certain conditions in the class room that
may improve learning. These conditions are providing educational aids. Therefore college
has focused on the educational aids to use it in the classroom.
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Table 16. Educational Equipment's and vehicle

Particulars Qty.
Computers 37
Printers 04
Photocopy 02
Overhead Projectors 05
Fax 01
Bus 01

Table 17. Physical infrastructure of SSC

Particulars Qty.
Number of building 03
Number of classroom 25
Library Building 01
Laboratory 02
Basketball Court 01
Cycle stand 02
Toilets 05
Table tenis court 03
Volley Ball court 01
Seminar Hall 01
Meeting Hall 01
Canteen 01
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9. Section 9
Financial Progress
9.1 Source of Income

Regular Sources (Internal and External)

College has following internal and external income sources.
e Student's Admission and Tuition Fee

e Land
e Interest

e (Constitution Assembly fund

e Other donors
e Grants Sought
e UGC Grants

e Municipality Grants

e DDC Grants
e Other Grants

Table 18. Income sources of the last three years

Year Self Generated UGC & Government Others
2076/077 1,39,76,000.00 72,12,688.00 11,60,915.00
2077/078 1,14,43,420.67 1,04,05,513.63 7,20,449.91
2078/079 2,21,65,566.00 18,52,400.00 27,76,449.57

Figure 14. Income sources of the last three years
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Table 18 presents the income of the college. Self-Generated income is the key sources of
income.
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9.2 Expenditures Trends.

College has following Capital and recurrent Expenditure. Capital expenditure includes
building, books, furniture's and education equipment whereas recurrent expenditure
includes salary and others.

Table 19. Expenditure of the last three years

Year Capital Expenditure Recurrent Expenditure
2076/077 70,36,794.00 1,36,53,633.00
2077/078 1,12,59,831.60 1,22,76,206.00
2078/079 31,44,896.81 2,43,32,254.79

Figure 15. Expenditure of last three years
30000000
25000000
oo
20000000 ﬁ
15000000 ﬁ W 2076/077
m 2077/078
SN v Y v Y
10000000 ar wisd—  12078/079
5000000 ';: @
e 2 ﬁ
0
Capital Expenditure Recurrent Expenditure

Table 19 presents the Expenditure of the college of the last 3 years. Comparing Capital
Expenditure and Recurring expenditure, it shows that recurrent expenditure is steadily
greater than capital expenditure.
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10. Section 10

10.1 Auditing

College is the following double entry system of book-keeping and auditing take place
every year at the end of fiscal year and issues and steps are taken to mitigate the issues
raised by Audit Observations. The Audit report of the last year is given below:

9Tles
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I
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A7ATT 97, TITH T, =EEA

I 206533%39
HIA. °5440%03%Y

e TPaE 73 7 9%, fFAAA R 0gh 43097

skbartaula’a yahoo.com
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fHW?F-T-T (Areas of higher assessed risk of matenal misstatement, or significant risks identified in
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11. Section-11

Social Progress

11.1 Campus's Involvement in Social Activities:

As a Community college, this college has some social duties and responsibilities. By
realizing its responsibility, this college involves in social based programs. It has its
separate unit of youth Red Cross Circle which provides voluntary services and conduct
blood donation programs frequently. Realizing the importance of environment, this
college involved in the cleanliness and sanitation programs in local level. This college
also coordinates with other government and non-government organization like Jaycees,
Red-Cross for Social and humanitarian activities. Providing fund for the victim of natural
climates like earth quack 2072 B.S. justify the college involvement in social activities.

11.2 Society's contributions for campus:

This is community college established by social workers, intellectuals and aware guardian
of society so that society contributes this college in various sectors. Providing fund by
the community people for the construction of building, library, computer lab, sports
and teaching materials are remarkably unforgettable. Different people provides fund for
scholarship that will give a high-quality educational experience to the most deserving
students, regardless of their family's income. Entire management of college is handling
by the community people because of which college is providing quality education to its
students. So society contribution for this college is really remarkable.

11.3 Plan for Campus's Contribution to Society:

Education encompasses our lives; it is the foundation of our society. Education helps
to stimulate of our minds and mold inquisitive minds into intellectuals. Higher learning
takes the intellect to the next level, providing a deeper understanding of the society around
us. The importance of education in society is indispensable and cohering, which is why
society and knowledge cannot be ever separated into distinct entities. Contribute not only
educate the people but also plays its continues role in all aspect of society. The reason
being that college plan for contribution to society the following are the step of plans.

e Giving higher level education in their own region in affordable cost.

e Assisting poor students in improving then quality education.

¢ Increasing the enrollment of both female and extremely poor students.

e Aimed to stimulate participatory community development through education.

e Identify and implement new career and technical education programs of study.

e Organize the interaction programs with stake holders.

e (o-ordinate with government and non-government organization as well as ther
educational institution.
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114 Plan for increased involvement of society in the campus.

College, parents and the community should work together to promote the learning of all
students. When colleges actively mrolve parerys and engage community resources they
are able to respend more effectively to the educational related needs of students as well as
physical infrastructure. Therefor college is interested for increased involvement of society
in the campus. plawed ay. The college shall adopt and implement policies and procedures
related and implement policies and procedures related to.

Promotion of a college environment that is conducive to learning and supports strong
family and community partnership.

College shall frequently communicate college performance student progress,
personalized learning strategies and academic opportunities.

College shall work with agencies and business to support community based
development activities.

College shall prompt colla oration among parents. Other educational institution and
community on college improvement and student achievement projects.

College shall strive and harness all available community resources, including but not
limited to organizations, business, talented individuals, natural resourceful technology,
to engage each student in achieving the necessary skills and knowledge.

College shall encourage business partnerships to assist students in the successful
transition to employment or further education.
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12. Section 12
Issues and Challenges

SSC has played a great role in the development of education in the western chitwan of
Nepal. For over two decades, SSC has been working to uplift its educational standard by
providing quality higher educational standard by providing quality higher education to
the people of western chitwan but there are many obstacles and hurdles that are emerging.
Following are short term and long term challenges of the college:

12.1 Short term challenges

e Laking sufficient class room to meet the requirement in near future.

e Laking of sufficient technical equipment.

e Laking the well equipped library.

e Unable to provide carer development oppourtunity to human resources.
e Unable to intriduces new and technical educational programs.

e Do not fulfill the need of students in new area of faculty.

e Do not have sufficient fund to confidently plan and exequte them.

e Decreasing the indolment of the students.

12.2 Long term challenges

e Fulfill the need of unrest students.

o Fulfill the need of technical and vocational education.

e Providing the profectional and academic opportunity for teachers.
e Quality education

e Over come the limited economic situation.

e QGetting a clear cut and concrete police of the government of the issues of public
campus.

e Academic calender of T.U.
e Least number of Pass rate and pass out students.

e Updatated incuerage to intridutes new teaching mathods in the class rooms.

12.3 Mitigation Measures Taken to Address the Issues and Meet the Challenges

SSC do not have sufficient fund to confidently plan and execute then. Most of its
undertakings are peice mead and dependent on the available resources and opportunities,
which come in pieces as well. The other challenging issue is the improvment of academic
quality. In the changed national and global context we must be competitive to survive and
meet the social requirements. These challenges of quality education, limited economic
situation and other political and social problem to address in the best manner in future.
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Despite the government efforts from time to time, no concrete policy has been franed
on the issuces of public campus so far, now we need a clear cut and concrete policy of
the government for the betterment of it. This college is run by social personality and not
motivated for personal gain or economic benefit and established for providing social
service. The management committee of the college being self-motivated to uplift the
stastus of this college and ever contemlating on how to sread the light of education and
in the society has regularly conducted the meetings and interactions and conferences of
students to overcome to challenges.

12.4 Plan for the addressing the issues and challenges

Strategic plan of'this college for five year (2019-2024) has been formulated by management
committee by interacting with different stakeholders including local political parties,
parents, faculty members, administrative staffs, students union to overcome these issues
and challenges

Strategies plan for the college is pointed as follows.

¢ Introducing new educational programs

e Infrastructure management

e (Quality Management

e Students Enrolment & Support Mission

e Skill development of administration and Human Resources

e Value add program

e Institutional Reform

12.4.1  Strategy priority I: Introducing new educational programs:

Mission

Shaheed Smarak College will open new educational programs as per the need of students.

Objectives

e To start B..M and B.B.A from 2023/2024 session.

e To start Bachelor in Hotel Management from 2024/2025 session.

e To start Bachelor in Business Administration M.ED. from 2021/2022 session.
e To start Bachelor in Science (B.Sc.) from 2023/2024 session.

e To Start master in Education M.Ed. from 2023/2024.

Action Plan

e Preparation of required documents for affiliation of programs from University every
year for new programs.

e Obtain affiliation from University.
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e Prepare rules and regulations.

e Recruitment of competent teaching staffs.

Measures of Success:

e Minutes of meetings

e Documentation records of university affiliation letter

e Entrance, Admission, Attendance Register, Progress Report
e Number of enrollment and staffing in each program.
Procedures

e Program in Charge (PC) will follow the strategic plan and prepare action plan to open
new program.

e Program in Charge (PC) submit the progress report to the assessment committee in
every 3 months.

e PC will organize meetings participated by concerned authorities to discuss issues
concerning new programs in every 3 months.

e Reference Documents

e Strategic plan of Shaheed Samrak College (5 years)

e Action plan of Shaheed Samarak College for opening new programs (5 years)
e Progress report prepared by PC (1 year)

e Meeting register

12.4.2  Strategy Priority II: Infrastructure Development

Mission

Shaheed Smarak College prepare infrastructure for new programs games and others by
constructing the Truss Over the third floor regarding undergoing construction building,
furniture, seminar hall, lab, canteen, basketball court, toilet, parking shed, pure drinking
water plant,tiling or marbling the courtyard of main building at Chitrawan-3, Chitwan.
Objectives

e Prepare scheme ,estimation and mapping to construct the building, furniture, toilet,
seminar hall, basketball court ,lab and parking shed, drinking water plant.

e Start construction work of the building, furniture, toilet, seminar hall, basketball court
, lab and parking shed, drinking water plant by formally appointing Construction
Company as per rule of UGC.

Measures of Success

e Documents regarding scheme, estimation and mapping of building, furniture, toilet,
seminar hall, basketball court ,lab and parking shed, drinking water plant .

51

116



e Documentation report of appointing procedure of registered Construction Company.
e Progress report and visual pictures of the work.

e Report and documentation of observation of UGC Technical team.

Action Plan

Year Activities

2019/2020 Prepare map, scheme and cost estimation of building, furnitures, toilet,
seminar hall, basketball court ,lab and parking shed,drinking water
plant .
Appoint the Construction Company under the provision and rules of
UGC.

2020-2024 Continue working to complete the proposed building, furniture, toilet,
seminar hall, basketball court ,lab and parking shed, drinking water
plant .

Follow the rules and direction of UGC
Procedures

e Program coordinator (PC) will follow the strategic plan and prepare action plan for
infrastructure development.

e PC will submit the progress report to assessment committee in every 3 months.
e PC will organize meetings with concerned authority as per the requirements.
Reference Documents

e Strategic plan of Shaheed Smarak College (2019-2024)

e Action plan for infrastructure development (2020-2024)

e Progress report (every year)

e Meeting register

12.4.3  Strategic priority III: Quality Management

Mission

Shaheed Smarak College will maintain high quality service to the students.

Objectives
e Development of comprehensive mechanism to improve the quality teaching.
e Increment in the pass out percentage by 5% every year.

e More opportunities will be provided for academic study in local area by additional 4
years graduate programs.

e Application of project base learning system.
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Demonstrate the assessment of program student learning outcomes.

Enhance teaching and learning through faculty development opportunities.

Measures of success

Production of competent graduates

Increase in pass out rate

Evaluation of students after the course

Evaluation of teaching by administration, faculty peers and students
Faculty documentation of activities used to improve quality of teaching

Tracer study

Plan of Action

Year Activities

2019/2020 e develop the mechanism

e communicate effectively to faculty members

e preparation of necessary documents

2020-2024 e Annually program review

e cvaluation of implemented methods
e corrective action if necessary

e discussion with concerned faculties

Procedures

Program in charge will have to follow strategic plan

Program in charge should encourage to prepare annual work plan to all faculty
members according to operation calendar of the college.

PC will continue the meetings with faculty members every month to ensure the
effective implementation of work plan.

PC will observe the classes of teachers and provide feedback.

PC will submit the progress report to assessment committee.

Reference Documents

Strategic plan for quality teaching (2019-2024)
Annual work plan (every year from 2019-2024)
Class observation records

Minute of meeting with faculty members

Progress report
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12.4.4  Strategy Priority IV: Students Enrollment & Support Mission

Shaheed Smarak College will provide quality enrollment management and support
program to students.

Objectives

Enrollment of students in various faculties will be managed properly.
A good learning environment will be created in classroom and outside classroom.
Introducing comprehensive academic and counseling programs to students.

Practice of students centered culture to encourage the personal, career and intellectual
development of students.

Identifying and implement new career and technical education programs of study
Expand project based and other career- focused learning experiences for students.
Measure of Success

Enrollment, retention, graduation, transfer rates

Record of students admission, pass out students

Survey reports of students satisfaction

Service like library facilities, internet facilities used by students.

Action Plan

Year Activities

2018-2019 Establish baseline levels of retention, graduation, transfer service

utilization.

Develop comprehensive enrollment plan to cover retention, recruitment
and marketing based on regional population data.

2020-2024 e cstablish and expand the web based information system and

registration procedure
e increase the level of co-ordination with other educational institute

e improve the counseling programs to the students for their personal
development and academic development

e evaluation of action plan and make improvements continuously

Procedures

Program in charge will have to follow the strategic plan.
Program in charge will prepare action plan for every year.
PC will submit the progress report to assessment committee in every 3 months.

PC will organize the meeting in every 3 months to discuss issues relating to further

development
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Reference Documents

1

Strategic plan for 2019-2024
Action plan for student enrollment and support
Progress report

Meeting register

2.4.5 Strategy Priority V: Skill development of administration and Human

Resources

Mission

Shaheed Smarak College will promote the activities for skill development of administration
and human resources in order to maintain the quality requirement for college.

Objectives

Administration will be empowered to make all the operating decisions.
Facilities and access for skill development of faculty and other staffs will be provided.

Financial support and scholarship program will be conducted for further study, research
and other activities.

Promote and create the environment so that junior members can learn from senior's
experience.

Adequate no. of faculty and staffs will be recruited to meet the correct teacher student
ratio.

Operating training seminar and workshops on contemporary issues related to education
for teachers, administrative staffs

Measures of Success

Records of written decision of skill development programs.
Participation of Human Resources in skill development programs.
Survey of Human Resources, needs and satisfaction.

Number of Human Resources, teacher student ration, class size.

Action Plan

Year Activities

2019/2020 | e determine the programs of skill development

e effective communication to faculty and staffs to participate in
selected program
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2020-2024 | e establish a forum of faculty to exchange the information and
experience

e manage information on full range of development
opportunities for faculty administration and staffs

e support programs for further study, research work and
trainings

Procedures

Vice principal is responsible to prepare action plan to implement the skill development
programs.

Vice principal will submit the progress report to assessment committee in every three
months.

VP will organize meetings in every three months with concerned faculty and staffs.

Reference Documents

1

Strategic plan of college for 2016-2021
Action plan of skill development of Human resource
Progress report

Meeting register.

2.4.6 Strategic priority VI : Value add Program

Mission

Shaheed smarak college will maintain and improve the education by constructing lab
(science, computer, HM),expanding and upgrading library by creating e-library equipped
with IT access, installation of high quality IT system (Account, administration and
examination), establishment of solar power plant ,organize and extend extra- curricular
activities.

Objectves:

Expanding and upgrading library and creation of e-library equipped
with IT access.

Develop and extend computer lab, science lab as per need of B.C.A ,B.Sc. and other
science and technical programs.

Organize and extend extra- curricular activities.

Installation of high quality software program in account system, library, and
examination board.

Establish of solar power plant.
Furnishing the building with furniture and flooring
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Measures of success

Documentation and records as per procedure of library
Documentation and records of IT system as per procedures of computer department.
Documentation and records of lab as per procedures of science department.

Documentation and records of extra-curricular activitives as per procedures of HOD
of extra activities.

Action Plan

Year Activities

2019/2021 e Programs are launched according to annual budget.

¢ Financial sub- committee should be more accountability.
e Extension of science lab as per need of science programs

e Staffing trained lab boys.

2019-2024  |e establish a forum of extra-curricular activities to plan and organize

programs

e Install a solar plant

Procedures

Vice principal will follow the strategic plan.

Vice principal is responsible to prepare action plan to implement the value add
programs.

Vice principal will submit the progress report to assessment committee in every three
months.

VP will organize meetings in every three months with concerned faculty and staffs.

Reference Documents

Strategic plan of college for 2016-2021
Action plan of value add program.
Progress report

Meeting register.

12.4.7  Strategic priority VII : Institutional Reform

Mission

Shaheed Smarak college is evaluating efforts by community colleges to increase student
success through institution-wide reforms, including using information about students’
progress over time to make better-informed programming decisions and developing well-
structured, well-supported pathways for students from entry to degree completion.
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Objectives:

Enhance administrative and financial sector of the college.
Capacity development of teachers, administrative and support staff.
Improve the service delivery of the administrative units of college.

Necessary step should be taken for effective evaluation and supervision. Effective
mobilization of all the organ of college.

To meet the QA A assessment criteria and qualify for accreditation.

Measures of success

Organization development study report.

Staff efficiency.

Decisions taken by CMC for necessary reforms.
Campus Bidhan document.

Rules and regulation approved by CMC.

No. of person participation in the visit.

Amount of budget allocation in training and computerization.

Action Plan

Year Activities

2019/2024 To conduct an Organizational development study and reviewing the
existing organization structure ,Rule and regulation.

Reviewing and revise the existing campus constitution (Bidhan).
Exposure visit of QAA certified colleges.

Professional skill development programs.

Computerization of office systems and procedures.

Procedures

Vice principal will follow the strategic plan.

Vice principal is responsible to prepare action plan to implement the Institutional
reform.

Vice principal will submit the progress report to assessment committee in every three
months.

VP will organize meetings in every three months with concerned faculty and staffs.

Reference Documents

Strategic plan of college for 2019-2024.
Action plan of Institutional reform.

Progress report
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e Meeting register.

Five Yearly action plans with detail cost and financial activities

. . . Schedule &
Action Plan Cost (NRs.) | Financing Responsibility

1. Introducing New Educational Program as per strategic priority one
Cost as per estimation for B.I.M 10,00,000.0
Cost as per estimation for BBA 10,00,000.0 | UGC
Cost as per estimation for BHM 15,00,000.0| grants and | As per plans
Cost as per estimation for B.Sc. 15,00,000.0] college as |and procedure
Cost as per estimation for BCA 10,00,000.0| per MOU
Procedures 150000.0

2. Infrastructure Development as per strategic priority two

Estimation and consultancy for scheme| 1,50,000.0

of building,furnitures,hall,tiling,toilet and

parking shed

Publicity of notice board for qualified| 2,00,000.0

construction company

Construction of building, furnitures, hall,| 50,00,000.0 Do Do
tiling, parking shed toilet as per estimation

Drinking water 5,00,000.0

Preparation for the program 15,00,00.0

Construction of Basketball Court 6,00,000.0

Gardening 5,00,000.0

3. Quality Management as per strategic priority three

Planning and orientation 50,000.0

Educational Materials 22,00,000.0

Training 3,00,000.0

Scholarship, Prize and Awards 15,00,000.0 Do Do
Educational Visit 5,00,000.0

Internet/Email 5,00,000.0

Books 7,00,000.0

Procedures 5,00,000.0

4. Student Enrollment and Support as per strategic priority four
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Schedule &

Action Plan Cost (NRs.) | Financing Responsibility
Advertising 5,00,000.0
Counseling 2,00,000.0
Improvement of Library (e-library) 15,00,000.0
Improvement of Learning Environment 5,00,000.0
Student center program 2,00,000.0 Do Do
Relation with other institutions 3,00,000.0
Website 2,00,000.0
Guardian Interaction Program 6,00,000.0
Curricular Activities and Co-Curricular Activities|  5,00,000.0
Procedures 50,000.0

5. Skill Development of Administration a
priority five

nd Human Resources as strategic

Scholarship and financial support for human| 25,00,000.0

resource

Seminar and workshops 8,00,000.0

Baseline survey 5,00,000.0

Improvement of Accounting System and| 10,00,000.0 Do
Administration

Facilities and maintenance for classroom 7,00,000.0

Publication 2,00,000.0

Procedures 40,000.0

6.Value add program as strategic priority six

Establish solar plant 7,00,000.0

Installation of high quality software program| 5,00,000.0

Organize extra-curricular activities 7,00,000.0

Extend the library with books, journals| 12,00,000.0 Do Do
Furnitures and internet

Develop and extend lab (science, computer, HM) | 15,00,000.0

procedures 50,000.0
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Annual Work Plan and Budget of the Current Fiscal year (2078/079).

126

Duration Remarks
Budeet Responsible | (approved
SN | Planned Activities Expected | Expected Alloc agtion Unit / by CMC -
Starting | Completion Person "Yes' and if
Date Date not - 'No'
1 |New program 2079/09/22 | 2079/12/08 | 1500,000 VP Yes
2 | Basketball court 2079/11/22 | 2079/01/08 | 1200,000 VP Yes
3 |Purchase of vehicle 2079/10/02 | 2079/12/08 | 3500,000 VP Yes
4 |temple 2079/11/15 | 2080/02/17 | 1500,000 VP Yes
5 | Training 2079/09/22 | 2079/12/08 | 500,000 VP Yes
6 |Maintenance 2079/09/22 | 2080/03/08 | 1500,000 VP Yes
7 |Books 2079/09/22 | 2080/03/09 | 500,000 VP Yes
8 | Guardian Interaction 2079/12/26 | 2080/02/08 | 100,000 VP Yes
9 | Scholarship 2079/12/22 |2080/02/15 | 500,000 VP Yes
11 |Furniture 2079/09/22 | 2080/03/19 | 1500,000 VP Yes
12 | Wall compounding 2079/11/05 | 2080/02/25 | 2000,000 VP Yes
13 |ICT Lab 2079/05/28 | 2080/02/25 | 2500,000 VP Yes
14 |E-Library 2079/04/21 | 2080/03/18 | 1500,000 VP Yes
Production &
Publication of
15 |E-books, Audio & 2079/04/21 | 2080/03/18 | 1000,000 VP Yes
Video, Animation,
Gaming Learning
Materials
Professional
16 |Enhencement of 2079/04/21 | 2080/03/18 | 1000,000 VP Yes
Staffs & Teachers
Enhencement of
17 EMIS System 2079/04/21 | 2080/03/18 | 1000,000 VP Yes
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Estimated budget 2079/080

Income Detils R0 | baimed | EwendiwresDeis | OG0 | TR
Global Ime Bank 043002019318901 300,987.20 1,50,000.00 Teaching Salary 1,38,26,761.00 1,80,00,000.00
NepalBank 24/11/8075 7,705.50 17,705.00 Administrative Salary 21,71,728.00 25,00,000.00
NepalBank 024010005397831 20728.75 50,728.00 Upadan 0 90,000.00
NepalBank 24/11/1578 7498.86 57,498.00 Wages 9500.00 60,000.00
NepalBank 085001011 51705.00 1,51,705.00 Allowance 142,900.00 2,00,000.00
NepalBank (Fixed) 7.,50,000.00 7,50,000.00 Ta/Da 8,000.00 25,000.00
Prabhu Bank 11,612.00 1,11,612.00 Print and others 96,261.00 1,00,000.00
RastriyaBanijya Bank 24,84,509.00 7,00,000.00 Telephone and internet 25,284.00 35,000.00
Pity Cash 84,295.00 25,000.00 News Magazine 0 10,000.00
Admission Fee 69,13,566.00 75,00,000.00 Maintenance 30,333.03 4,00,000.00
Annual Fee 1,31,71,650.00 1,40,00,000.00 | Reception 99,955.00 1,50,000.00
Admission Form 1,50,500.00 4,00,000.00 Audit Fee 30,000.00 35,000.00
Registration Fee 9,51,150.00 10,00,000.00 Electricity 60,845.00 80,000.00
Exam Fee 3,34,150.00 5,00,000.00 Fuel 3,83,571.00 5,75,000.00
Character certificate Fee 3,26,500.00 3,50,000.00 Vehicle 57,500.00 1,00,000.00
Internal Exam Fee 29,600.00 50,000.00 Vehicle Maintenance 2,49,519.00 4,00,000.00
Practical Exam Fee 1,34,450.00 1,50,000.00 Bank Commission 1050.00 2,000.00
Identity card ,Tie, T-shrit Fee 90,500.00 1,12,000.00 Upachar 0 20,000.00
Red cross Fee 63,500.00 74,900.00 Travel &Transportation 72,314.00 100,000.00
UGC Grant 14,56,400.00 15,00,000.00 Affiliation 0 10,00,000.00
Exam Center Income 1,71,796.00 1,90,000.00 Book & Stationery 1,73,466.00 200,000.00
Interest 16,579.92 30,000.00 Insurance 145,050.00 70,000.00
Bharatpur M.Na.Pa-19 Grant 3,96,000.00 5,00,000.00 Vehicle Tax 23,850.00 30,000.00
Transportation Fee 6,33,900.00 8,00,000.00 Miscellaneous 3,465.00 50,000.00
Bagmati Government - 10,00,000.00 Internal Exam 38,829.00 60,000.00
Recommendation Fee 3800.00 5000.00 Exam Form 6,69,350.00 8,00,000.00
Other Income 97,973.65 100,000.00 Registration 1,34,220.00 200,000.00
HM Materials 65,640.00 80,000.00
Exam Expenditure 1,83,281.00 200,000.00
Teaching Practice 2,19,100.00 2,50,000.00
TU service Fee 1,30,650.00 1,60,990.00
Annual Day 0 100,000.00
Educational Tour 56,000.00 1,00,000.00
Sports 0 1,00,000.00
Scholarship 12,82,151.00 15,00,000.00
Clean 62825.00 90,000.00
Public College Renew 2000.00 2000.00
College Annual Program 159,930.00 200,000.00
Depreciation 372,257.76 450,000.00
Internet & Software Cost 106,130.00 150,000.00
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Income Details Fyg()c7tg7(l)79 F%szt?;ziggo Expenditures Details 1;8;%%%’ F%;?;Z{gdso

Tie 23,035.00 50,000.00
Donation 7,620.00 10,000.00
CMAT 149,500.00 60,000.00
Advertizing & Supervision 76,850.00 100,000.00
Computer Purchase - 50,000.00
Furniture - 5,00,000.00
Electricity - 2,00,000.00
Projector Purchase - 2,00,000.00
Attendance Machine - 20,000.00
Building Construction - 20,00,000.00
CC Camera - 1,00,000.00
Research - 5,00,000.00
Journal 1,00,000.00

Total 2,49,42,015.57 3,02,76,148.00 Total 2,43,32,254.79 3,25,64,990.00
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Annex 159 Minute of RMC







Annex 160 Photo of Covid Camp
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Annex 161 Grievance Redressal Cell (TJ'I'l_i‘deline‘s

Shaheed Smarak College

GRIEVANCE REDRESSAL MCHANISM

Operational Guidelines-2079

Bharatpur Metropolitan City -19 Bakhanpur, Sharadanagar, Chitwan
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PREAMBLE

Shaheed Smarak College is committed in providing a safe, fair and harmonious

GRIEVANCE REDRESSAL MCHANISM

learning and work environment. As suggested by University Grants Commission, the
College has established an Grievance Redressal Cell, to provide a mechanism for
redressal of students' grievances and ensure the transparency in admission, and
prevention of unfair practices, etc. The function of the cell is to look into the
complaints lodged by any student, and judge its merit. The Grievance cell is also
empowered to look into matters of harassment. Anyone with a genuine grievance may
approach the department members in person, or in consultation with the officer in-
charge Grievance Redressal Cell. In case the person is unwilling to appear in self,
grievances may be dropped in writing at the letterbox/ suggestion box of the Grievance
Cell at Administrative Blocig. Grievances may also be sent through e-mail to the officer
in-charge of Student's Grievance Cell,

Objective:

The objective of the Grievance Cell is to develop a responsive and accountable
attitude among all the stakeholders in order to maintain a harmonious educational
atmosphere in the institute.

A Grievance Cell should be constituted for the redressal of the problems reported by
the Students of the College with the following objectives:

Upholding the dignity of the College by ensuring strife free atmosphere in the College
through promoting cordial Student-Student relationship and Student-teacher
relationship etc.

Encouraging the Students to express their grievances / problems freely and frankly,
without any fear of being victimized.

Suggestion / complaint Box will be installed in front of the Administrative Block in
which the Students, who want to remain anonymous, put in writing their grievances
and their suggestions for improving the Academics / Administration in the College
Advising Students of the College to respect the right and dignity of one another and
show utmost restraint and patience whenever any occasion of rift arises.

Advising all the Students to refrain from inciting Students against other Students,

teachers and College administration.
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* Advising all staffs to be affectionate to the Students and not behave in a vindictive
manner towards any of them for any reason.

1 * To prohibite any form ragging in and outside the institution..

Scope :
The cell will deal with Grievances received in writing from the students about any of
the following matters:-

* Academic Matters: Related to timely issue of duplicate Mark-sheets. Transfer
Certificates, Conduct Certificates or o_ther examination related matters.

* Financial Matters: Related to dues and payments for various items from library, hostels
etc.

* Other Matters: Related to certain misgivings about conditions of sanitation.

preparation of food, availability of transport, victimization by teachers etc.

Functions :

* The cases will be attended promptly on receipt of written grievances from the
students.The cel| formally will review all cases and will act accordingly as per the
Management policy.

s The cell will give report to the authority about the Cases attended to and the number of
pending cases, if any, which require direction and guidance from the higher

authorities.

Procedure for lodging complaint :

the necessary documents.

* The Grievance Cell will assure that the grievance has been properly solved in a

stipulated time limit provided by the cel|.
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Grievance Appeal and Redressal Committee Members :

S| No. Name

1. Raju Ranabhat

2 Delraj Aryal

3; Yurung Pakhrin
4. Saroj Gyawali f
8 Kiran Sigdel i
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Annex 162 EMIS Cell Guidelines

\
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Guidelines of EMIS Cell- 2076

. Bharatpur Metropolitan City -19.Bakhanpur . Sharadanagar. Chitwan
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Preamble

Education Management Information System Cell (EMISC)

Education Management Information System (EMIS) Cell ssc is a central data
depository system of this college which is responsible for the collection.
processing, analyzing, publication, distribution, and rendering of information
services for users of students, faculties, staffs, administration, and academic
activities. It also substantially aids efforts made to assess the performance of an
education system in the college. It also closely monitors the equitable distribution
of resources. and plays an active role in providing information to college
management. EMIS cell is also responsible for continuously developing. through
training and work, the capacity of its own EMIS staff as well as other staff in the
ssc in order to generate a sustainable and self-sufficient centre for the provision.
development, and maintenance of an educational information system.

objectives

The major objectives of the EMIS Cell of SSC is to promote educational
development in the college through informed decision-making practices by
increasing demand for information use and to collect, organize and report accurate.
relevant and timely data for planning and decision making purposes.

The specific objectives of the EMIS cell are:

To create an organized unit within the campus that can collect, process. analyze.
publish. store, disseminate, and provide efficient services of educational
information for users

To promote the use of education information, both internally and externally. by
increasing its quality

To create a network of users and producers and increase the role of information
in the development of education

To cultivate the ability of EMIS cell personnel in the areas of analysis and use of
educational information, and managing, monitoring. and evaluating the EMIS
acuviues

To strengthen the overall management of EMIS unit of the campus.
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Functions of EMIS Cell

Survey administration of college — instrument design, testing,
redesign, distribution, and collection

Organizing, processing, compiling, and cleaning of data

Analysis, interpretation, and use of educational information
Publication, distribution, and dissemination of the outputs to users
of educational information . '

The overall management and planning of EMIS activities, and the
promotion of decision making support systems

Monitoring and evaluating of all EMIS activities

Training of all levels of EMIS personnel

Scope of EMIS Unit

Student Records and Information
Student Academic Record keeping
General Staff Management

General Staff Management

Teacher information

Financial Information

Procurement and Asset Data
Physical facilities

Textbooks and Instructional Material
Planning and Scheduling

Responsibilities of EMIS cell

.

bJ

led

To assist the administration in designing and develop EMIS software as per
the requirement of the college.

To orient, the faculties, staffs, and students operate of EMIS software.

To update the education information, disseminate, and publish.
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EMIS COMMITTEE MEMBERS
Cordinatoe- Raju Ranabhat
Member- Arun Bilas Adhikari
Member- Janaki Sapkota

Member — Yubraj Thapa

Member - Rabina Tamang
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Annex 164 Minutes of CMC For Research Budget allocation
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Annex 165 Minutes of CMC For +2 Program
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